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TRAFFIC COMMISSION MINUTES 
July 17, 2025 – 4:30 PM 

 
The July 17, 2025, Regular Meeting of the Traffic Commission was called to order by Chair 
Andrew Lund at 4:30 pm in the Court Room at 111 E. Jefferson Street. 

 
COMMISSION MEMBERS PRESENT 
Chair Andrew Lund, Youth Advisor Perla Cervantes, Dennis Richmond, Brett Weddell, Alan 
Metcalfe, David Gibbs, and Phil Schrock 
 
COMMISSION MEMBERS ABSENT 
Nick Kieffer and Mario Mora 
 
STAFF PRESENT 
Dustin Sailor and Tara Hetler 
 
PUBLIC PRESENT 
Nick Bouwman 

 
I APPROVAL OF MINUTES 

Action: Commissioner Weddell moved, seconded by Commissioner Schrock, to approve the 
May 15, 2025, meeting minutes. Motion carried 5-0. 

 
II PUBLIC COMMENT 
 
III OLD BUSINESS 

a) Commissioner Weddell informed the board that a resident reached out to thank everyone 
for their help with the speed control sign recently installed on Kercher Road, as they feel 
it has helped.  
 

IV NEW BUSINESS 
a) Request for Crosswalk Safety Improvements – Main Street at Monroe Street 

Action: Commissioner Weddell moved, seconded by Commissioner Gibbs, to deny the 
request for the City to ask INDOT to consider crosswalk improvements, and 
instead request that INDOT remove the crosswalk. Motion approved 5-0. 

 
b) Trolley Bus Sign Relocation & Install Request – Elkhart County Courthouse  

Action: Commissioner Weddell moved, seconded by Commissioner Schrock, approving 
the relocation of an existing trolley sign and the installation of new signs to 
accommodate the updated routes. Motion approved 5-0. 

 
 
 



 
 

 

 

V OTHER BUSINESS/DISCUSSION ITEMS 
a) Subdivision Parking Discussion Group 

Andrew Lund will be coordinating an upcoming meeting to review prior requests to the 
Traffic Commission while looking at some possible parking restrictions within 
subdivisions.   
 

b) Speed Limit Signs Installed on Radar Flashing Speed Signs 
Commissioner Gibbs reported that it was recently noted at a seminar that the radar 
flashing speed signs are not in compliance. As Street Commissioner, he plans to have his 
department install speed limit signs on those flashing signs soon.  

 
VI ADJOURNMENT 

The next regular meeting is scheduled for August 21, 2025, at 4:30 pm.  


