Goshen
*

GOSHEN REDEVELOPMENT COMMISSION
AGENDA FOR THE REGULAR MEETING OF January 13, 2026

To access online streaming of the meeting, go to https://us02web.zoom.us/j/81076785935

The Goshen Redevelopment Commission will meet on January 13, 2026, at 3:00 p.m. in the City Court Room/
Council Chambers at the Goshen Police & Court Building, 111 East Jefferson Street, Goshen, Indiana.
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CALL TO ORDER/ROLL CALL
CHANGES TO THE AGENDA
APPROVAL OF MINUTES
NEW BUSINESS

Request for Approval of Agreement Amendment No. 1 for Construction Inspection for Cherry Creek
Subdivision, Phase 1

Request Approval of Change Order No. 5 for Steury & Lincoln Avenue Reconstruction & Drainage
Improvements

Request Approval of Change Order No. 6 for Steury & Lincoln Avnenue Reconstruction & Drainage
Improvements

Request Approval to Authorize Agreement with Niblock Excavating to use the Real Estate at 908 North Sixth
Street for Construction Staging during the North Goshen Service Line and Utility Improvements Project —
Agreement will be provided at meeting

DISCUSSION - TTOTM, LLC (“Row on the Millrace”) Request Letter
UPDATE - College Avenue Bid Results

APPROVAL OF REGISTER OF CLAIMS

MONTHLY REDEVELOPMENT STAFF REPORT

OPEN FORUM
The open forum is for the general discussion of items that are not otherwise on the agenda. The public will also
be given the opportunity at this time to present or comment on items that are not on the agenda.

ANNOUNCEMENTS
Next Regular Meeting — February 10, 2026, at 3:00 p.m.

REDEVELOPMENT COMMISSION MEMBERS

Brain Garber, Mayor Appointee 1/2025 - 12/2025
Jonathan Graber, Mayor Appointee 1/2025 — 12/2025
Megan Hessl, Mayor Appointee 1/2025 - 12/2025
Brett Weddell, Council Appointee 1/2024 - 12/2025
Bradd Weddell, School Liaison 1/2025 — 12/2025
Colin Yoder, Council Appointee 1/2024 - 12/2025



https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus02web.zoom.us%2Fj%2F81076785935&data=05%7C02%7Ctraceenorton%40goshencity.com%7Cb766af21c3624cc541dc08de3c1d156e%7C3ceea1157d274623b40684b2154f24ce%7C0%7C0%7C639014292772134572%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=6JwzzhjC7XrCJ89C1sGfmV6KpEDIstArPCsuT7tZBQ4%3D&reserved=0

GOSHEN REDEVELOPMENT COMMISSION
Minutes for the Regular Meeting of December 9, 2025

The Goshen Redevelopment Commission met in a regular meeting on December 9, 2025, at 3:00
p.m. in the City Court Room/Council Chambers at the Goshen Police & Court Building, 111 East
Jefferson Street, Goshen, Indiana.

CALL TO ORDER/ROLL CALL

The meeting was called to order by Commissioner President Garber. On call of the roll, the
members of the Goshen Redevelopment Commission were shown to be present or absent as
follows:

Present: Brian Garber, Jonathan Graber, Megan Hessl, Brett Weddell and Bradd Weddell
Absent: Colin Yoder

APPROVAL OF MINUTES

A motion was made by Commissioner Weddell and seconded by Commissioner Graber to
approve the minutes of the regular meeting of October 14, 2025, and the special meeting of
November 21, 2025.

The motion was adopted unanimously.

PRESENTATION - Jason Semler, Baker Tilly — Annual presentation of information for the
governing bodies of taxing units within the allocated area.

a. The Commission’s budget with respect to allocated property tax proceeds
b. The long terms plans for the allocation area
c. The impact on each of the taxing units.

Jason Semler, Baker Tilly presented a PowerPoint of the annual TIF presentation and answered
questions from Commission members.

NEW BUSINESS

Resolution 26-2025 - Approving Land Contract for 113 West Jefferson / 233 South Main Street
Becky Hutsell, Redevelopment Director, a red lined copy of the land contract was provided at
the meeting. Purchase price is $242,500 with a 5-year balloon payment. The property will be
subdivided into a building parcel and a city parking lot. RDC is agreeing to help make sure the
water connection from the roadway to the building is still good and assisting with the
environmental vapor mitigation system if needed.

A motion was made by Commissioner Weddell and seconded by Commissioner Hessl to replace
the land contract with the version presented today.

A motion was made by Commissioner Weddell and seconded by Commissioner Graber to
approve Resolution 26-2025 as amended.



The motion was adopted unanimously.

Request Authorization to Concur with INDOT Letting Results and Approve Payment of
Construction Award Invoice

Andrew Lund, Project Manager, INDOT has advertised for College Avenue Phase 2
Construction (CN). Letting occurs tomorrow, December 10. Following letting and prior to the
official award, the City Employee in Responsible Charge (ERC) will need to concur with
INDOT’s assessment of the apparent low bid. Following the official award, INDOT calculated
the amount of local matching funds for with the City as the Local Public Agency (LPA) is
responsible. To avoid a time extension to the CN contract, payment of the full amount of the
local match is due. Due to timing of letting dates and Redevelopment meetings, we are
requesting the Commission authorize Andrew Lund as the ERC to provide concurrence with the
apparent low bidder and desire to award, as well as authorize payment of the INDOT CN invoice
and electronic transfer of funds prior to the January Redevelopment meeting.

A motion was made by Commissioner Weddell and seconded by Commissioner Hessl to approve
the request to authorize Andrew Lund as the ERC to provide concurrence with the apparent low
bidder and desire to award and authorize payment of INDOT CN Invoice and authorize
electronic transfer of funds prior to the January Redevelopment Commission meeting.

The motion was adopted unanimously.

UPDATE
908 North Sixth Street
Becky Hutsell, Redevelopment Director, no proposals have been received.

Dustin Sailor, Director of Public Works, was contacted by Niblock Excavating, who is working
on behalf of the City for the Northside Lead and Copper Removal, requesting to use this property
for staging for the project.

It was agreed by Commission to allow Niblock Excavating use the property at 908 North Sixth
Street for project staging.

APPROVAL OF REGISTER OF CLAIMS
A motion was made by Commissioner Hessl and seconded by Commissioner Graber to approve
the Register of Claims of a total of $957,486.28

The motion was adopted unanimously.

MONTHLY REDEVELOPMENT STAFF REPORT
Becky Hutsell, Redevelopment Director, offered to answer any questions; but there were none.

A copy of the Struxure Development proposal was handed out the Commission members.



OPEN FORUM

Commissioner Garber asked about the claim for 828 East Lincoln Avenue and Ms. Hutsell
responded that it is part of the previous relocation agreement. Mr. Garber also commented on
the improvements of the newly opened Lincoln Avenue.

Commissioner Bradd Weddell commented on the trucks blocking the road on 10" Street and
how it is affecting the nearby schools.

Questions asking about the new Wellfield property.
ADJOURNMENT

A motion was made by Commissioner Weddell and seconded by Commissioner Hessl to adjourn
the meeting.

The motion was adopted unanimously.

The regular meeting was adjourned at 3:55 p.m.



APPROVED on January 13, 2026.

GOSHEN REDEVELOPMENT
COMMISSION

Brian Garber, President

Jonathan Graber, Secretary



Memorandum

TO: Redevelopment Commission

FROM: Becky Hutsell, Redevelopment Director

RE: Request for Approval of Agreement Amendment No. 1 for Construction Inspection for Cherry
Creek Subdivision, Phase |

DATE: January 13, 2026

MEMORANDUM SUMMARY

This memo summarizes Agreement Amendment No. 1 between the Redevelopment Commission and
Abonmarche Consultants, Inc. The amendment extends the contract term and adds utility coordination services
for the Cherry Creek Subdivision Phase | project.

BACKGROUND

The Commission previously approved an agreement with Abonmarche for construction inspection services for
Cherry Creek Subdivision Phase | — Mass Earthwork and Public Infrastructure Installation. The project did not
begin as anticipated, requiring an updated timeframe and expanded services. A copy of the original agreement is
attached.

KEY CHANGES IN AMENDMENT NO. 1
1) Adds Utility Coordination Services

The amendment adds a new scope category: Utility Coordination, using Abonmarche’s proposal dated
December 4, 2025, attached as Exhibit 1.

Utility coordination includes planning utility corridors, coordinating easements/ROW needs, holding recurring
coordination meetings, supporting permits, providing construction administration, and preparing post-construction
documentation/as-builts.

2) Creates a Separate Utility Coordination Fee Cap
The original construction inspection contract maximum remains unchanged at $920,000 (not to exceed).
The amendment authorizes a separate amount for utility coordination of $89,000.00 (not to exceed).

Utility coordination invoices must be submitted separately, and unused amounts cannot be transferred to other
work.

3) Extends Contract Completion Date
The amendment extends the project schedule to reflect revised timing:

o Substantial completion: November 15, 2026
« Final completion: December 31, 2026



RECOMMENDED COMMISSION ACTION
Approve Agreement Amendment No. 1 to:

1. Extend the agreement term through December 31, 2026
2. Add utility coordination services as described in Exhibit 1
3. Authorize the $89,000 not-to-exceed utility coordination scope as a separate cap



Agreement Amendment No. 1

Construction Inspection for Cherry Creek Subdivision, Phase I

THIS Agreement Amendment (“Amendment”) is entered into and made effective this
January 13, 2026, between Abonmarche Consultants, Inc. (“Contractor” or “Abonmarche”),
whose mailing address is 303 River Race Drive, Unit 206, Goshen, Indiana 46526, and the
City of Goshen, Indiana, a municipal corporation and political subdivision of the State of
Indiana, acting through the City of Goshen Redevelopment Commission (“City”).

Recitals:

Whereas, Abonmarche and City entered into an Agreement dated November 25, 2024
(the “Agreement”) for Abonmarche to provide construction inspection services for the Cherry
Creek Subdivision, Phase I — Mass Earthwork and Public Infrastructure Installation (the
“Project”);

Whereas, because the Project did not commence as anticipated, the parties desire to
extend the term of the Agreement through December 31, 2026;

Whereas, the City has determined that additional services are necessary to coordinate
existing and proposed utilities within the public right-of-way due to the density of
development and utility infrastructure in the Project area;

Whereas, Abonmarche submitted a proposal for such utility coordination dated
December 4, 2025 and attached as Exhibit 1 (the “Utility Coordination Proposal”), and the
parties desire to add those services to the Agreement and adjust compensation accordingly;
and

Whereas, the parties desire to amend the Agreement only as expressly provided
herein, with all other terms and conditions remaining in full force and effect;

Now, Therefore, in consideration of the mutual covenants contained in this
Amendment and the covenants contained in the original Agreement, the parties agree as

follows:

1. Amendment to Scope of Services (Utility Coordination):

1.1. The Agreement’s scope of services is hereby amended to include utility coordination
services as additional services for the Project, as described in the Utility Coordination
Proposal attached to this Amendment as Exhibit 1 and incorporated herein by
reference.

1.2. Without limiting the generality of the foregoing, the utility coordination services
include the tasks set forth in Exhibit 1, including:

Page 1 of 3



3.

1.2.1. Establishing a utility coordination framework;

1.2.2. Development of a utility corridor plan;

1.2.3. Coordination of right-of-way and easements;

1.2.4. Recurring utility coordination meetings and schedule tracking;

1.2.5. Right-of-way permit applications compilation and support;

1.2.6. Construction administration and field coordination; and

1.2.7. Post-construction documentation including composite as-builts and GIS
information.

1.3. To the extent Exhibit 1 conflicts with the Agreement, this Amendment controls. To
the extent Exhibit 1 expands or adds to the scope, Exhibit C is incorporated as an

additional scope of services.

Amendment to Compensation:

2.1. The Parties acknowledge and agree that the compensation limitation set forth in
Section 3(A) of the Agreement for the original scope of services (construction
inspection and related services described in the Agreement) remains unchanged by
this Amendment.

2.2. In addition to the compensation authorized under the Agreement for the original
scope of services, the City authorizes and Abonmarche agrees to perform the Utility
Coordination Services described in Exhibit 1 for a separate lump sum amount not to
exceed Eighty-Nine Thousand Dollars ($89,000.00). This Utility Coordination Not-to-
Exceed Amount is a standalone cap applicable only to the Utility Coordination
Services.

2.3. Amounts authorized and paid under the Utility Coordination Not-to-Exceed Amount
shall not be applied to, credited against, or used to increase the compensation
limitation applicable to the original scope of services under the Agreement, and
unused amounts under the Utility Coordination Not-to-Exceed Amount shall not be
transferred to or used for the original scope of services. Abonmarche shall invoice
the Utility Coordination Services separately, identifying the Utility Coordination
Services and referencing this Amendment.

2.4. Except as expressly modified by this Amendment, all other compensation, invoicing,
and reimbursable expense provisions of the Agreement remain in full force and effect.

Amendment to Term:

3.1. Section 2(3) of the Agreement is amended deleting and replacing with the following:
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3.1.1. Work is anticipated to begin in December 2024 or soon thereafter and will

extend until work is completed. The overall timeline for construction inspection
services and utility coordination services will be dependent on several factors,
including availability of materials, timing for permits, etc., but contract
completion dates for the Project and all services contemplated under the
Agreement and this Amendment is November 15, 2026, for substantial and final
completion no later than December 31, 2026.

4. Miscellaneous Provisions:

4.1.

4.2.

4.3.

4.4.

4.5.

Except as specifically amended hereby, all terms and conditions of the Agreement
will remain in full force and effect.

Each party represents and warrants that it has full corporate or municipal power and
authority to enter into this Amendment; that the person executing the Amendment
on behalf of each party is authorized to execute this Amendment; and this this
Amendment constitutes a valid, legal, and binding obligation of each party.

This Amendment shall not be construed as a waiver by either party of any claims,
rights, or remedies that may exist under the Agreement or applicable law, except as
specifically set forth herein.

This Amendment may be executed in counterparts, each of which is deemed an
original, and all of which together constitute one instrument.

This Amendment shall be governed by and construed in accordance with the laws of
the State of Indiana.

IN WITNESS WHEREQF, the parties have executed this Agreement Amendment No. 1 on
the dates set forth below.

City of Goshen, Indiana Abonmarche Consultants, Inc.
Redevelopment Commission

Becky Hutsell, Redevelopment Director Bradley E. Mosness, PE, Vice President

Date:

Date:
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Exhibit 1

December 4, 2025

Dustin Sailor

City of Goshen

204 E Jefferson Street
Goshen, IN 46528

RE: PROPOSAL FOR PROFESSIONAL SERVICES
Cherry Creek Utility Coordination
Goshen, IN

Dear Dustin Sailor:

Abonmarche Consultants Inc. is pleased to present this proposal to provide professional
engineering and construction administration services for utility coordination at Cherry Creek
Subdivision. We have tailored our scope of services based upon the information you provided
and similar projects we've worked on in Goshen.

We appreciate the opportunity to submit our proposal and look forward to working with you on
this project. If this proposal is acceptable as presented, please sign and return the enclosed
Services Agreement to us as authorization to proceed. If you have any further questions, feel
free to contact me at your convenience at 574-210-0858, or by email at
rnichols@abonmarche.com.

Sincerely,
Abonmarche Consultants, Inc.

T MNTT

Robert Nichols Brad Mosness, PE

Construction Services Director Vice President
Project Manager

315 West Jefferson Boulevard South Bend, IN 46601
abonmarche.com


donshuler
Typewriter
Exhibit 1


City of Goshen

Cherry Creek Utility Coordination
December 4, 2025

Page 2 of 5

PROJECT UNDERSTANDING

Itis understood that the City of Goshen is requesting utility coordination services for Cherry Creek
residential subdivision. The newly completed subdivision is found at Regent Street and
Waterford Mills Parkway in Goshen, IN, for which Abonmarche is performing civil engineering
and construction administration services. Up to this point, Abonmarche, the Developer and the
City have been communicating with NIPSCO to develop utilities within the subdivision, and the
City now wants to move forward with reviewing utilities overall, ensuring that all of their needs
are met and thoughtfully accounted for. This project’s scope has been developed based on
email conversations with the City (through Dustin Sailor) and the construction progress meetings.
Our proposal is based upon the task expectations the City has laid out. Overall, the scope wiill
include meeting organization and attendance with the Client and utility providers, Right Of Way
(ROW) and utility allocation review, permit application submission, and construction
administration services, including as-built creation.

This scope is written for Phase One, Section One of the Cherry Creek Development only. Other
phases of the project may be requested by the Client, for which a scope change will be issued
for additional fee and updated schedule.

SCOPE OF SERVICES

We have tailored our scope of services pursuant to our discussions with you and our
understanding of the services generally necessary to complete a project scope such as this one.
Our proposed services for the above-described project are outlined in the tasks as follows:

Task #1: Establish Utility Coordination Framework

This task involves hosting and coordination of an in-person kickoff meeting between the Client,
the subdivision developer, all utility providers, and Abonmarche. This includes the creation of an
agenda and meeting minutes for distribution to the group.

Initially, Abonmarche intends on coordinating with the following list of utility providers, though
the list is subject to change:

- NIPSCO Gas and NIPSCO Electric

- Comcast

- Frontier

- Surf

- Community Fiber

- City of Goshen Water and City of Goshen Sewer

In preparation for this kickoff meeting, Abonmarche will review current ROW policies, standard
cross-sections, and utility corridor allocations. For this meeting, Abonmarche will prepare a
current base drawing of the subdivision site that includes surveyed ROWs, lot lines, and proposed
infrastructure alignments. This base drawing will be prepared and shared in a CAD format.



City of Goshen

Cherry Creek Utility Coordination
December 4, 2025

Page 3 of 5

Task #2: Utility Corridor Plan

This task involves the creation of a composite utility plan to identify and resolve potential utility
conflicts before and during the construction as it continues. This will include Abonmarche
assighing corridors within the ROW to each utility, including but not limited to water, sanitary
sewer, storm sewer, electric, gas, and communications. All separations will be maintained as
required per local and national code(s).

Task #3: Coordinate ROW and Easements

This task will coincide with Task #2, as Abonmarche will work to verify that all requested utilities
fit within the ROW as dedicated, or will request additional easements if necessary, including
private easements for rear-lot or off-site lines. Part of this process will be working with the
individual utility providers to ensure they have applied for any ROW permits as required.

Task #4: Utility Coordination Meetings

This task involves the scheduling of recurring, virtual coordination meetings during both design
and pre-construction phases, for which Abonmarche will be present and will create and
distribute meeting minutes. At each meeting, an updated utility composite drawing will be
provided for the group to review. Abonmarche will appoint a utility coordinator to track
schedules and communications throughout the entire process.

Task #5: ROW Permit Application(s)

This task will include the compilation of a final, approved utility plan to submit to the City of
Goshen for permit review. This final plan will include trench details and restoration expectations.
At time of submission, comprehensive documentation will be provided to display coordination
efforts between Abonmarche and all utility providers. This application will be provided to the
respective utility provider for their submission to the City of Goshen.

Task #6: Construction Administration

In anticipation of trenching activities, Abonmarche will conduct and coordinate an on-site utility
coordination meeting will all utility providers and will confirm existing line locations as necessary.
As the infrastructure construction process continues, Abonmarche will maintain and add private
utility information to the as-built drawings of all work completed within the ROW or established
easements. Utility information will be captured via ESRI GIS mapping software.

Task #7:Post-Construction Documentation
After utility installation is completed, Abonmarche will provide the Client with a composite as-
built record drawing of all utilities along with pertinent GIS information. A final review will be

conducted to ensure ROW restoration meets City standards for pavement, restoration, and
sidewalks.



City of Goshen

Cherry Creek Utility Coordination
December 4, 2025
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FEES FOR SERVICES

Abonmarche will receive as payment for the work performed under this contract the total lump
sum amount for each task listed below. The services described herein and our fee proposal for
same will be open for sixty (60) days. If services are not completed within one (1) year, however,
Abonmarche reserves the right to seek an appropriate adjustment for all uncompleted items.

Task #1 Establish Utility Coordination Framework $ 6,500
Task #2 Utility Corridor Plan $ 16,500
Task #3 Coordinate ROW and Easements $ 11,000
Task #4  Utility Coordination Meetings $ 9,500
Task #5  ROW Permit Application(s) $ 8,500
Task #6  Construction Administration $ 22,500
Task #7 Post-Construction Documentation $ 14,500
L o] (o | PP PRRPPPPIR $ 89,000

Please note the above costs do not include filing, permitting, application, plat, recording and
advertising fees. These fees will be paid separately by the client.

INFORMATION OR SERVICES FURNISHED BY CLIENT OR OTHERS

e Existing easements
o Title Work

ADDITIONAL SERVICES

The following services may be available at an added cost. No added services will begin without
prior authorization from the Client.

ALTA Survey

New Easement Preparation

Construction Staking

Submission of permit application on behalf of any utility provider
Maintenance of Traffic Plans



City of Goshen

Cherry Creek Utility Coordination
December 4, 2025
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PROJECT SCHEDULE

This schedule is based on when tasks are completed or when documents are initially submitted
to review agencies. Final approval dates cannot be controlled or guaranteed by Abonmarche.
If a signed authorization to proceed is received by December 12, 2025, we anticipate
proceeding according to this schedule:

Task Commence Submittal/  Anticipated

Completion Approval
Task #1  Establish Utility Coordination Framework 1/5/2026 1/16/2026
Task #2  Utility Corridor Plan 1/19/2026 2/13/2026
Task #3 Coordinate ROW and Easements 1/19/2026 2/13/2026
Task #4  Utility Coordination Meetings 1/19/2026 3/6/2026

Task #5 ROW Permit Application(s) — NIPSCO 1/19/2026 2/18/2026 3/6/2026

ROW Permit Application(s) — All Others 3/9/2026 4/17/2026 5/8/2026
Task #6 Construction Administration 3/9/2026 7/31/2026
Task #7 Post-Construction Documentation 3/9/2026 7/31/2026




















































































Engineering Department

& CITY OF GOSHEN
G S ' e 204 East Jefferson Street, Suite | ® Goshen, IN 46528-3405
_ 1.O \ Il .I l Phone (574) 534-2201 » Fax (574) 533-8626 o TDD (574) 5343 185
THE MAPLE CITY

engineering@goshencity.com ® www.goshenindiana.org

Memorandum

To: Goshen Redevelopment
From: Dustin K. Sailor, Director of Public Works & Utilities

RE: STEURY AVENUE & LINCOLN AVENUE RECONSTRUCTION & DRAINAGE
IMPROVEMENTS — CHANGE ORDER NO. 5 (JN: 2019-0046)

Date: January 9, 2025

== —=rrwemers = P S EEEEE I e e S e s

The City has been working with Abonmarche Consulting on LaCasa'’s proposed site development to
be located on the southside of East Lincoln Avenue. A due diligence elevation review was performed
between the top of the City’s existing detention pond’s emergency overflow, East Lincoln Avenue’s
lowest curb line elevation, and the proposed parking lot grades for the development. Through this
review, it was confirmed that the emergency concrete detention pond overflow weir is 4-inches higher
than it should be to prevent roadway flooding and minimize potential impacts on LaCasa’s site
development.

Goshen Engineering requested that Niblock Excavation provide a change order price to lower the 24-
inch wide concrete emergency overflow weir by 4-inches in conjunction with the East Lincoln Avenue
project. Niblock provided a quote of $19,198.00 for the work. Goshen Engineering has reviewed the
identified line items and pricing and determined they are appropriate. The largest portion of the
quoted cost to complete the work is tied up in site restoration of the bank and landscape restoration
due to the overflow’s remote location.

Goshen Engineering requests that the Goshen Redevelopment Commission approve Change Order
No. 5 for $19,198.00.

Suggested Motion: Move to approve Change Order No. 5 in the amount of $19,198.00 to lower the
Lincoln Avenue emergency detention pond weir by 4”.

F:\Projects\2019\2019-0046 _ Steury Ave & Lincoln Ave Roadway Reconstruction\BOW Memos & Minutes\2026.01.09 BOW Memo For
Change Order No. 5.Doc



Steury Avenue & Lincoln Avenue Reconstruction & Drainage Improvements — Change Order No. 5

January 9, 2026
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Overflow After Construction in 2017 - Looking West

- Emergency

Figufé 1
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CHANGE ORDER FORM

Pg 1 of 3 Change Order No. 5
Date: 1/9/2025

CITY OF GOSHEN, INDIANA
OFFICE OF THE CITY ENGINEER
204 E. Jefferson Street, Suite 1

Goshen, IN 46528
OWNER: City of Goshen
PROJECT NAME: Steury Avenue and Lincoln Avenue Reconstruction Project
PROJECT NUMBER: 2019-0046
CONTRACTOR: Niblock Excavating, Inc.

1. DESCRIPTION OF WORK INVOLVED (Use additional sheets if needed)

The Lincoln Avenue detention pond weir was determined to be 4-inches to high and poses an operational risk for
East Lincoln Avenue and LaCasa's future property development to the west of the basin. This change order
provides for the horizontal saw cutting of the 24-inch concrete weir, removal of the debris, and restoration
emergency overflow armorment, and restoration of the area leading upto and around the work area.

CO3.1 Pullback existing Riprap 11 SYD @ $3600 $396.00
€O5.2 pullback Existing Flexamat 6 SYD @ $67.00 $402.00
€O 3.3 Horizontal Cut Concrete Weir 10LFT @ $157.00 $1,570.00
CO54 Debris Disposal 1LS @ $1,55000 $1,550.00
€055 Seal Concrete 1LS @ $1,500.00 $1,500.00
€056 OQver Excavate, Restore Riprap w/ New 11SYD @ $189.00

Fabric $2,079.00
€037 Restore Flexamat w/ New Mat 6SYD @ $9s6.00 $5,700.00
CO58 Special Landscape Restoration 17SYD @ $353.00 $6,001.00

Subtotal= $§ 19,198.00

Fi\Projects\201942019-0046 _ Steury Ave & Lincoln Ave Roadway Reconstruction\Change Orders & Work Change Directives\2026.01.09 Change Order
No. 5



CHANGE ORDER FORM
Pg 2 of 3 Change Order No. 5

II. ADJUSTMENTS IN AMOUNT OF CONTRACT

I. Amount of original contract $9,097,758.00
2. Net (Addition/Reduetion) due to all Previous

Contract Supplements Numbers I to 4 $94,842.00
3. Amount of Contract, not including this supplement T $9,192,600.00
4. Addition/Reduction to Contract due to this supplement $ 19,198.00
5. Amount of Contract, including this supplemental $9,211,798.00
6. Total (Addition/Reduetion) due to all Change Orders

(Line 2 + Line 4) $114,040.00
7. Total percent of change in the original contract price

Includes Change Order No. 1 to 5 1.25%

(Line 6 divided by Line 1)
III. CONTRACT SUPPLEMENT CONDITIONS

1. The contract completion date established in the original contract or as modified by previous Contract
Supplement(s) is herby extended/redueced by 0  calendar days, maintaining the final completion date of
August 11, 2026.

2. Any additional work to be performed under this Contract supplement will be carried out in compliance with
the specifications included in the preceding Description of Work Involved, with the supplemental confract
drawing designed as , and under the provisions of the original confract including compliance with
applicable equipment specifications, general specifications and project specifications for the same type of work.

3. This Contract Supplement, unless otherwise provided herein, does not relieve the contractor from strict
compliance with the guarantee provisions of the original contract, particularly those pertaining to performance
and operation of equipment.

4, The contractor expressly agrees that he will place under coverage of his Performance and Payment Bonds and
contractor's insurance, all work covered by this Contract Supplement. The contractor will furnished to the owner
evidence of increased coverage of this Performance and Payments bonds for the accrued value of all contract
supplements, which exceed the original contract price by twenty (20) percent. '

FiProjects\2019\2019-0046 _ Steury Ave & Lincoln Ave Roadway ReconstructiontChange Orders & Work Change Directives\2026.01.09 Change Order
No.5



CHANGE ORBER FORM
Pg. 3 of 3 Change Order No. 5

RECOMMENDED FOR ACCEPTANCE

Dustin K. Sailor, P.E.
Director of Public Works

ACCEPTED: REDEVELOPMENT
CITY OF GOSHEN, INDIANA

BY:

Becky Hutsell, Redevelopment Director

ACCEPTED: BOARD OF PUBLIC WORKS AND SAFETY
CITY OF GOSHEN, INDIANA

Mayor

Member

Member

Member

Member

ACCEPTED: CONTRACTOR

BY:

Signature of authorized representative

Printed

Title

F:AProjects\20192019-0046 _ Steury Ave & Lincoin Ave Roadway Reconstruction\Change Orders & Wosk Change Directives\2026.01.09 Change Order
No. 3



Engineering Department
CITY OF GOSHEN

G O Shen 204 East |efferson Street, Suite | & Goshen, IN 46528-3405
gostlh AR i Phone (574) 534-2201 » Fax (574) 533-8626 ¢ TDD (574) 534-3 185

! engineering@goshencity.com @ www.goshenindiana.org

Memorandum

To: Goshen Redevelopment
From: Dustin K. Sailor, Director of Public Works & Utilities

RE: STEURY AVENUE & LINCOLN AVENUE RECONSTRUCTION & DRAINAGE
IMPROVEMENTS — CHANGE ORDER NO. 6 (JN: 2019-0046)

Date: January 9, 2025

T —— e e SO = e e S5 e

The active sanitary sewer service for the Police Shooting Range was inadvertently cut and capped at
the sewer main as directed by the design plans. This became evident during the installation of the
Shooting Range's on-site storm sewer system. To avoid cutting into the reconstructed section of East
Lincoln Avenue to restore the service connection, the City and Contractor are proposing to install 140
linear feet of new sewer line with cleanouts across the front of the site to connect into the sewer
lateral extending from the training facility building.

Goshen Engineering requested that Niblock Excavating provide a change order price to reroute the
sanitary sewer line. Niblock provided a quote of $8.820 for the work. Niblock offered a discounted per
linear foot price to reroute the sewer line from $115 per foot to $63 per foot.

With it being winter, Niblock is prepared to proceed with the work once approved.
Goshen Engineering requests that the Goshen Redevelopment Commission approve Change Order
No. 6 for $8,820. This change, along with previous changes, increases the value of the contract by

2.08%.

Suggested Motion: Move to approve Change Order No. 6 in the amount of $8,820.00 to reinstall the
sanitary sewer lateral for 713 E. Lincoln Avenue.

F:\Projects\201912019-0046 _ Steury Ave & Lincoln Ave Roadway Reconstruction\BOW Memos & Minutes\2026.01.09 BOW Memo For
Change Order No. 6.Doc



CHANGE ORDER FORM

Pg 1 of 3 Change Order No. 6
Date: 1/9/2025

CITY OF GOSHEN, INDIANA
OFFICE OF THE CITY ENGINEER
204 E. Jefferson Street, Suite 1

Goshen, IN 46528
OWNER: City of Goshen
PROJECT NAME: Steury Avenue and Lincoln Avenue Reconstruction Project
PROJECT NUMBER: 2019-0046
CONTRACTOR: Niblock Excavating, Inc.

L. DESCRIPTION OF WORK INVOLVED (Use additional sheets if needed)

The active sanitary sewer service for the Police Shooting Range was inadvertently cut and capped at the sewer
main as directed by the design plans. This became evident during the installation of the Shooting Range's on-site
storm sewer system. To avoid cutting into the reconstructed section of East Lincoln Avenue to restore the service
connection, the City and Contractor are proposing to install 140 linear feet of new sewer line with cleanouts across
the front of the site to connect into the sewer lateral extending from the training facility building.

o6 Sanitary Sewer Lateral Restoration, PVC

" SDR 35, Circular, 6" 140 LFT @ $63.00 $8,820.00

Subtotal= §  8,820.00

F:\Projects\2019\2019-0046 _ Steury Ave & Lincoln Ave Roadway Reconstruction\Change Orders & Work Change Directives\2026.01.09 Change Order
No. 6




CHANGE ORDER FORM

Pg 2 of 3 Change Order No. 6

II. ADJUSTMENTS IN AMOUNT OF CONTRACT

1. Amount of original contract $9,097,758.00
2. Net (Addition/Reduetion) due to all Previous

Contract Supplements Numbers 1 to 5 $199,274.00
3. Amount of Contract, not including this supplement o $9,297,032.00
4. Addition/Reduetion to Contract due to this supplement $ 8,820.00
5. Amount of Contract, including this supplemental $9,305,852.00
6. Total (Addition/Reduetion) due to all Change Orders

(Line 2 + Line 4) $208,094.00
7. Total percent of change in the original contract price

Includes Change Order No. 1 to 6 2.29%

(Line 6 divided by Line 1)
III. CONTRACT SUPPLEMENT CONDITIONS

1. The contract completion date established in the original contract or as modified by previous Contract
Supplement(s) is herby extended/reduced by 0  calendar days, maintaining the final completion date of
August 11, 2026.

2. Any additional work to be performed under this Contract supplement will be carried out in compliance with
the specifications included in the preceding Description of Work Involved, with the supplemental contract
drawing designed as , and under the provisions of the original contract including compliance with
applicable equipment specifications, general specifications and project specifications for the same type of work.

3. This Contract Supplement, unless otherwise provided herein, does not relieve the contractor from strict
compliance with the guarantee provisions of the original contract, particularly those pertaining to performance
and operation of equipment.

4. The contractor expressly agrees that he will place under coverage of his Performance and Payment Bonds and
contractor's insurance, all work covered by this Contract Supplement. The contractor will furnished to the owner
evidence of increased coverage of this Performance and Payments bonds for the accrued value of all contract
supplements, which exceed the original contract price by twenty (20) percent.

F:\Projects\2019\2019-0046 _ Steury Ave & Lincoln Ave Roadway Reconstruction\Change Orders & Work Change Directives\2026.01.09 Change Order
No. 6



CHANGE ORDER FORM
Pg. 3 of 3 Change Order No. 6

RECOMMENDED FOR ACCEPTANCE

qwa\(&é’[\ : M/ ' %ﬁ/ch

Dustin K. Sailor, P.E.
Director of Public Works

ACCEPTED: REDEVELOPMENT
CITY OF GOSHEN, INDIANA

BY:

Becky Hutsell, Redevelopment Director

ACCEPTED: BOARD OF PUBLIC WORKS AND SAFETY
CITY OF GOSHEN, INDIANA

Mayor

Member

Member

Member

Member

ACCEPTED: CONTRACTOR

BY:

Signature of authorized representative

Printed

Title

F:\Projects\2019\2019-0046 _ Steury Ave & Lincoln Ave Roadway Reconstruction\Change Orders & Work Change Directives\2026.01.09 Change Order
No. 6
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Engineering Department

CITY OF GOSHEN
GOSh n 204 East Jefferson Street, Suite | ® Goshen, IN 46528-3405
e Phone (574) 534-2201 # Fax (574) 533-8626 « TDD (574) 534-3 185

engineering@goshencity.com ® www.goshenindiana.org

Memorandum

To: Goshen Redevelopment Commission
From: Engineering Department

RE:  COLLEGE AVE, PHASE | - PROJECT LETTING AND CONSTRUCTION LOOK-AHEAD
(JN 2019-0022)

Date: January 13, 2026

INDOT advertised the College Avenue, Phase | project for Construction (CN) on December 10, 2025.
The letting (bid) results and Engineer’s estimate are presented below:

Contractor Bid Total

HRP Construction $8,889,305.88
C & E Excavating $9,229,594.00
Rieth-Riley Construction Co. $9,630,884.63
Milestone Contractors LP $10,207,000.00
Engineer’s Estimate $9,114,112.68

The contract has been awarded to HRP Construction, with the following breakdown by project:

Project Description Des No. | Project Amount

College Ave Auxiliary Lanes (reconstruction & widening) 1900739 $7,276,197.27
Pedestrian Bridge over Horn Ditch 2101631 $312,504.78
Elkhart County Bridge 410 2501041 $1,300,603.83

MACOG had budgeted $3,100,000 for construction. Via several funding mechanisms, including inquiries
to other Metropolitan Planning Organizations, MACOG staff was able to provide an additional $1,450,000
for construction, as well as $50,000 for construction inspection. With MACOG’s additional obligation of
federal funds, the cost for the City’s local match for construction and construction inspection is
approximately $4,400,000, which is $270,000 more than what was estimated in March, 2025.

C:\Users\Traceenorton\Appdata\Local\Microsoft\Olk\Attachments\Ooa-193cfffb-F55b-4485-8452-
75ae2dd40e18\5c560f25ae05ech4dd3abeOcaelaf65ee185¢8263a9139c0395939ad8e174ef3\531bblce4729e4bc9ala7f2a57703b9a81fa03e
adeld5e29c8752abcabb.Docx



Department of Community Development

CITY OF GOSHEN
Goshen 204 East Jefferson Street, Suite 2 » Goshen, IN 46528-3405
Phone (574) 537-3824 » Fax (574) 533-8626 » TDD (574) 534-3185

communitydevelopment@goshencity.com & www.goshenindiana.org

Memorandum

TO: Redevelopment Commission

FROM: Becky Hutsell, Redevelopment Director

RE: DISCUSSION - TROTM, LLC (“‘Row on the Millrace”) Request Letter RE: Potential Agreement
Amendment Items

DATE: January 13, 2026

REQUEST

TROTM, LLC submitted a January 8, 2026 request letter proposing two modifications related to the “Row on the
Millrace” project. Staff is presenting the request letter to the Redevelopment Commission for discussion and
direction in order to gauge RDC support before drafting a formal amendment to the March 11, 2025 development
agreement.

BACKGROUND

The City and TROTM executed an Agreement for the Sale, Purchase and Development of Real Estate dated
March 11, 2025. The Agreement includes specific public improvement obligations, infrastructure coordination
requirements, and landscaping expectations. Any changes to the Agreement must be made in writing by mutual
agreement.

SUMMARY OF REQUESTED MODIFICATIONS
A. West Purl Street Right-of-Way / Parking Configuration

Request: TROTM requests removal of angled parking on West Purl Street adjacent to the project and redesign of
the right-of-way (curb/sidewalk shift) to create additional greenspace.

Why RDC direction is needed: The current Agreement outlines RDC public improvements but does not
specifically include this West Purl Street redesign. Any decision regarding scope, funding, timing, and
responsibility should be confirmed before incorporating it into an amendment.

B. Off-Site Street Trees on RDC Property (211 W. Monroe Street)

Request: TROTM indicates zoning requires 14 street trees; only 5 can fit on-site. TROTM requests permission to
plant the remaining 9 trees off-site on RDC property at 211 W. Monroe Street. TROTM proposes that after
installation the trees become City property as part of the City’s urban forest.

Why RDC direction is needed:

The Agreement anticipates alternate tree placement as part of an approved landscaping plan, but does not
specify off-site installation on RDC property. An amendment would need to clarify permission, location, number
of trees, cost/installation responsibility, ownership, and maintenance expectations.

Agreement Sections Potentially Requiring Amendment



If the Commission supports the requested modifications, staff will work with legal counsel to draft an amendment
addressing:

1. Public improvements / infrastructure coordination for any West Purl Street redesign (scope, funding,
timing, approvals).

2. Landscaping requirements / alternate tree placement to approve and document off-site tree planting at
211 W. Monroe, including ownership and maintenance terms.

STAFF RECOMMENDATION / ACTION REQUESTED
Staff requests RDC discussion and direction on whether the Commission supports:
1. Pursuing the West Purl Street right-of-way/parking modifications as requested, and
2. Allowing placement of nine off-site street trees on RDC property at 211 W. Monroe Street.

If supported, staff will proceed with preparation of a formal written amendment to the March 11, 2025 Agreement
for RDC consideration at a future meeting.



January 8, 2026

Becky Hutsell

Director of Redevelopment
City of Goshen

204 E Jefferson St, Ste 6
Goshen, IN 46528

Dear Becky,

TROTM, LCC and our civil engineer, Abonmarche Consultants, are working through the
technical review process with City of Goshen staff on the Row on the Millrace project. To
address concerns identified by staff we would like to suggest the following modifications to the
project plans that will require approval and participation from the City of Goshen
Redevelopment Commission (RDC).

1. Removal of angled parking on West Purl Street

The existing angled parking spaces on the southside of the project site, north side of West Purl
Street, are not needed for the project. To help alleviate concerns with the sidewalk layout
and line of sight for South Second and West Purl Street that came up during the PUD and
Primary Plat process, we would like to completely remove these parking spaces and redesign
the West Purl Street right-of-way by pulling back the curb and sidewalk to the south to provide
more green space for the project and neighborhood. This concept has been preliminarily
approved by the Engineering Department through the review process of the PUD and Primary
Plat with final details to be determined through the technical review process if the RDC will
incorporate this change into the public improvements planned for the area.




City of Goshen RDC
Row on the Millrace
January 8, 2026
Page 2 of 2

2. Planting trees on RDC property

Due to property constraints, the 14 street trees required by the City of Goshen Zoning
Ordinance cannot all be planted on site. Our PUD site plan maximizes the number of trees, but
we can only accommodate five trees on site. The PUD approval process allowed for the
additional nine required street frees to be planted off-site. We request that the RDC allow us to
plant these frees on your property at 211 West Monroe Street.

The trees will be planted under the approval and supervision of the Department of
Environmental Resilience. Once planted, these trees will become part of the City's urban forest
and property of the City of Goshen.

CITY OF GOSHEN DEPT OF REDEV
11 W MONROE ST

21
Aces0.37

¢ qﬂ‘é :\At

mﬁz‘gﬁ A 3

Thank you for your consideration of this request,

Shane Dyer Casey Yeger
TROTM, LCC TROTM, LCC
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GOSHEN REDEVELOPMENT COMMISSION

Register of Claims

The Goshen Redevelopment Commission has examined the entries listed on the
following itemized Expenditure Report for claims entered from December 18,
2025, through January 8, 2026, and finds that entries are allowed in the total

amount of $5,883,962.73

APPROVED on January 13, 2026

Brian Garber, President

Jonathan Graber, Secretary



GOShen City of Goshen, IN
7

Payable Register
Payable Detail by Vendor Name

Packet: APPKT03918 - RDC 12/18/25 ELAN

Payable # Payable Type Post Date Payable Date Due Date Discount Date Amount Tax Shipping Discount Total
Payable Description Bank Code On Hold
Vendor: 0209316 - U.S. BANK NATIONAL ASSOCIATION Vendor Total: 41.00
5864 11/24/25 RDC Invoice 12/18/2025  11/27/2025  12/27/2025  11/27/2025 41.00 0.00 0.00 0.00 41.00
RECORDER FEES AND SPECIAL MEETING AP1ST - AP1ST No
Items
Item Description Commodity Units Price Amount Tax Shipping Discount Total
RECORDER FEES N/A 0.00 0.00 26.00 0.00 0.00 0.00 26.00
Distributions
Account Number Account Name Project Account Key Amount Percent
2226-5-00-4330000 REDV OP/PRINTING & 26.00 100.00%
Items
Item Description Commodity Units Price Amount Tax Shipping Discount Total
DOUGHNUTS FOR SPECIAL MEETING N/A 0.00 0.00 15.00 0.00 0.00 0.00 15.00
Distributions
Account Number Account Name Project Account Key Amount Percent
2226-5-00-4390930 REDV OP/OTHER SVC CHARGE 15.00 100.00%

12/4/2025 8:31:54 AM

Page 1 of 3


https://incode.tylerhost.net/cityofgoshenin/apps/form/?path=AccountsPayable/VendorEntry&$filter=Id%20eq%208760879f-6d2c-de3f-a25c-9b61bab0d42e
https://incode.tylerhost.net/cityofgoshenin/apps/form/?path=AccountsPayable/PayableEntry&$filter=Id%20eq%200edc7257-0c51-47df-9f42-b3a900751a00
https://incode.tylerhost.net/cityofgoshenin/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2003b252a1-e393-0a53-c012-d9ca9efd9055
https://incode.tylerhost.net/cityofgoshenin/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2049584133-2b3e-a54d-8e7a-65a3ea766208

Payable Register Packet: APPKT03918 - RDC 12/18/25 ELAN

Payable Summary

Type Count Gross Tax Shipping Discount Total Manual Payment Balance
Invoice 1 41.00 0.00 0.00 0.00 41.00 0.00 41.00
Grand Total: 41.00 0.00 0.00 0.00 41.00 0.00 41.00

12/4/2025 8:31:54 AM Page 2 of 3



Payable Register Packet: APPKT03918 - RDC 12/18/25 ELAN
Account Summary

Account Name Amount
2226-5-00-4330000 REDV OP/PRINTING & 26.00
2226-5-00-4390930 REDV OP/OTHER SVC CHARGE 15.00

Total: 41.00

12/4/2025 8:31:54 AM Page 3 of 3


https://incode.tylerhost.net/cityofgoshenin/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2003b252a1-e393-0a53-c012-d9ca9efd9055
https://incode.tylerhost.net/cityofgoshenin/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2049584133-2b3e-a54d-8e7a-65a3ea766208

GOShen City of Goshen, IN
7

Payable Register
Payable Detail by Vendor Name

Packet: APPKT04006 - RDC 12/18/25

Payable # Payable Type Post Date Payable Date Due Date Discount Date Amount Tax Shipping Discount Total
Payable Description Bank Code On Hold
Vendor: 0205316 - THE BANK OF NEW YORK MELLON Vendor Total: 883,000.00
LSGOSHENRF15 12/04/25 Invoice 12/18/2025  12/4/2025 1/3/2026 12/4/2025 883,000.00 0.00 0.00 0.00 883,000.00
GOSHEN REDEVELOPMENT AUTHORITY BO...  AP1ST - AP1ST No Payment Date: 12/18/2025 Bank Draft: DFT0001471
Notes: WIRE TRANSFER
Items
Item Description Commodity Units Price Amount Tax Shipping Discount Total
GOSHEN REDEVELOPMENT AUTHORITY ... N/A 0.00 0.00 883,000.00 0.00 0.00 0.00 883,000.00
Distributions
Account Number Account Name Project Account Key Amount Percent
4445-5-00-4520000 SE E.D. TIF/TRANSFERS OUT 883,000.00 100.00%

1/8/2026 9:39:43 AM

Page 1 of 3


https://incode.tylerhost.net/cityofgoshenin/apps/form/?path=AccountsPayable/VendorEntry&$filter=Id%20eq%200830ecde-45bf-8aa2-5f30-e439b697af85
https://incode.tylerhost.net/cityofgoshenin/apps/form/?path=AccountsPayable/PayableEntry&$filter=Id%20eq%20a60e5003-ec66-48f3-8cd7-b3af0088ac12
https://incode.tylerhost.net/cityofgoshenin/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2038500c23-edca-dfd0-9e7a-45318db05e90

Payable Register Packet: APPKT04006 - RDC 12/18/25

Payable Summary

Type Count Gross Tax Shipping Discount Total Manual Payment Balance
Invoice 1 883,000.00 0.00 0.00 0.00 883,000.00 883,000.00 0.00
Grand Total: 883,000.00 0.00 0.00 0.00 883,000.00 883,000.00 0.00

1/8/2026 9:39:43 AM Page 2 of 3



Payable Register Packet: APPKT04006 - RDC 12/18/25
Account Summary

Account Name Amount
4445-5-00-4520000 SE E.D. TIF/TRANSFERS OUT 883,000.00
Total: 883,000.00

1/8/2026 9:39:43 AM Page 3 of 3


https://incode.tylerhost.net/cityofgoshenin/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2038500c23-edca-dfd0-9e7a-45318db05e90

GOShen City of Goshen, IN
7

Payable Register
Payable Detail by Vendor Name

Packet: APPKT04011 - RDC 12/18/25

Payable # Payable Type Post Date Payable Date Due Date Discount Date Amount Tax Shipping Discount Total
Payable Description Bank Code On Hold
Vendor: 0205316 - THE BANK OF NEW YORK MELLON Vendor Total: 378,547.24
CT2127077 12/3/25 Invoice 12/18/2025  12/3/2025 1/2/2026 12/3/2025 378,547.24 0.00 0.00 0.00 378,547.24
COLLEGE AVE ECO DEV BOND AP1ST - AP1ST No Payment Date: 12/18/2025 Bank Draft: DFT0001472
Notes: WIRE TRANSFER
Items
Item Description Commodity Units Price Amount Tax Shipping Discount Total
EAST COLLEGE AVE ECO DEV BOND N/A 0.00 0.00 378,547.24 0.00 0.00 0.00 378,547.24
Distributions
Account Number Account Name Project Account Key Amount Percent
4450-5-00-4520000 COLLEGETIF/TRANSFER OUT 378,547.24 100.00%

1/8/2026 10:17:46 AM

Page 1 of 3


https://incode.tylerhost.net/cityofgoshenin/apps/form/?path=AccountsPayable/VendorEntry&$filter=Id%20eq%200830ecde-45bf-8aa2-5f30-e439b697af85
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Payable Register Packet: APPKT04011 - RDC 12/18/25

Payable Summary

Type Count Gross Tax Shipping Discount Total Manual Payment Balance
Invoice 1 378,547.24 0.00 0.00 0.00 378,547.24 378,547.24 0.00
Grand Total: 378,547.24 0.00 0.00 0.00 378,547.24 378,547.24 0.00
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Payable Register Packet: APPKT04011 - RDC 12/18/25
Account Summary

Account Name Amount
4450-5-00-4520000 COLLEGETIF/TRANSFER OUT 378,547.24
Total: 378,547.24
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GOShen City of Goshen, IN
7

Payable Register
Payable Detail by Vendor Name

Packet: APPKT04012 - RDC 12/18/25

Payable # Payable Type Post Date Payable Date Due Date Discount Date Amount Tax Shipping Discount Total
Payable Description Bank Code On Hold
Vendor: 0205316 - THE BANK OF NEW YORK MELLON Vendor Total: 43,837.80
CT2237898 12/3/25 Invoice 12/18/2025  12/3/2025 1/2/2026 12/3/2025 43,837.80 0.00 0.00 0.00  43,837.80
INDIANA AVE ECO DEV BOND PAYMENT AP1ST - AP1ST No Payment Date: 12/18/2025 Bank Draft: DFT0001473
Items
Item Description Commodity Units Price Amount Tax Shipping Discount Total
INDIANA AVE ECO DEV BOND PAYMENT  N/A 0.00 0.00 43,837.80 0.00 0.00 0.00 43,837.80
Distributions
Account Number Account Name Project Account Key Amount Percent
4451-5-00-4520000 INDAVE TIF/TRANSFER OUT 43,837.80 100.00%
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Payable Register Packet: APPKT04012 - RDC 12/18/25

Payable Summary

Type Count Gross Tax Shipping Discount Total Manual Payment Balance
Invoice 1 43,837.80 0.00 0.00 0.00 43,837.80 43,837.80 0.00
Grand Total: 43,837.80 0.00 0.00 0.00 43,837.80 43,837.80 0.00
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Payable Register Packet: APPKT04012 - RDC 12/18/25
Account Summary

Account Name Amount
4451-5-00-4520000 INDAVE TIF/TRANSFER OUT 43,837.80
Total: 43,837.80
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GOShen City of Goshen, IN
7

Payable Register
Payable Detail by Vendor Name

Packet: APPKT04181 - RDC 1/15/2026

Payable # Payable Type Post Date Payable Date Due Date Discount Date Amount Tax Shipping Discount Total
Payable Description Bank Code On Hold
Vendor: 0205859 - ABONMARCHE CONSULTANTS, INCORPORATED Vendor Total: 23,720.00
161838-16 Invoice 1/15/2026 12/18/2025 1/17/2026 12/18/2025 13,320.00 0.00 0.00 0.00  13,320.00
ENC COLLGE AVE PHASE 2 AP1ST - AP1ST No
Items
Item Description Commodity Units Price Amount Tax Shipping Discount Total
ENC COLLGE AVE PHASE 2 N/A 0.00 0.00 13,320.00 0.00 0.00 0.00 13,320.00
Distributions
Account Number Account Name Project Account Key Amount Percent
4445-5-00-4420000 SE E.D. TIF/CAPITAL PROJ 13,320.00 100.00%
161936 Invoice 1/15/2026 12/23/2025  1/22/2026 12/23/2025 4,900.00 0.00 0.00 0.00 4,900.00
RIVER RACE SUBDIVISION REPLAT AP1ST - AP1ST No
Items
Item Description Commodity Units Price Amount Tax Shipping Discount Total
RIVER RACE SUBDIVISION REPLAT N/A 0.00 0.00 4,900.00 0.00 0.00 0.00 4,900.00
Distributions
Account Number Account Name Project Account Key Amount Percent
4446-5-00-4390930 CONS RR/US33/OTHER SVCS & CHGS 4,900.00 100.00%
162015 Invoice 1/15/2026 12/31/2025  1/30/2026 12/31/2025 5,500.00 0.00 0.00 0.00 5,500.00
CHERRY CREEK UTILITY COORDINATION AP1ST - AP1ST No
Items
Item Description Commodity Units Price Amount Tax Shipping Discount Total
CHERRY CREEK UTILITY COORDINATION  N/A 0.00 0.00 5,500.00 0.00 0.00 0.00 5,500.00
Distributions
Account Number Account Name Project Account Key Amount Percent
4445-5-00-4310502 SE E.D. TIF/CONTR SVCS 5,500.00 100.00%
Vendor: 0203093 - AMERICAN STRUCTUREPOINT, INC. Vendor Total: 3,284.00
199168-32 Invoice 1/15/2026 12/17/2025  1/16/2026 12/17/2025 1,224.00 0.00 0.00 0.00 1,224.00
COLLEGE AVE PHASE 3 AP1ST - AP1ST No
Items
Item Description Commodity Units Price Amount Tax Shipping Discount Total
COLLEGE AVE PHASE 3 N/A 0.00 0.00 1,224.00 0.00 0.00 0.00 1,224.00
Distributions
Account Number Account Name Project Account Key Amount Percent
4445-5-00-4310502 SE E.D. TIF/CONTR SVCS 1,224.00 100.00%
199676 Invoice 1/15/2026 12/24/2025  1/23/2026 12/24/2025 2,060.00 0.00 0.00 0.00 2,060.00
QUIET ZONE AP1ST - AP1ST No
Items
Item Description Commodity Units Price Amount Tax Shipping Discount Total
QUIET ZONE N/A 0.00 0.00 2,060.00 0.00 0.00 0.00 2,060.00
Distributions
Account Number Account Name Project Account Key Amount Percent
4446-5-00-4310502 CONS RR/US33/CONTRACTUAL SVCS 2,060.00 100.00%
Vendor: 0213532 - BAKER TILLY ADVISORY GROUP PARENT, LP Vendor Total: 24,980.00
BT3434604 Invoice 1/15/2026 12/19/2025  12/19/2025  12/19/2025 24,980.00 0.00 0.00 0.00  24,980.00
PROFESSIONAL SERVICES TIF ANNUAL REPO... AP1ST - AP1ST No
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Payable Register

Packet: APPKT04181 - RDC 1/15/2026

Payable # Payable Type Post Date Payable Date Due Date Discount Date Amount Tax Shipping Discount Total
Payable Description Bank Code On Hold
Items
Item Description Commodity Units Price Amount Tax Shipping Discount Total
PROFESSIONAL SERVICES TIF ANNUALR... N/A 0.00 0.00 6,440.00 0.00 0.00 0.00 6,440.00
Distributions
Account Number Account Name Project Account Key Amount Percent
4446-5-00-4390930 CONS RR/US33/OTHER SVCS & CHGS 6,440.00 100.00%
Items
Item Description Commodity Units Price Amount Tax Shipping Discount Total
PROFESSIONAL SERVICES TIF ANNUALR... N/A 0.00 0.00 4,830.00 0.00 0.00 0.00 4,830.00
Distributions
Account Number Account Name Project Account Key Amount Percent
2226-5-00-4310502 REDV OP/CONTRACT SVCS 4,830.00 100.00%
Items
Item Description Commodity Units Price Amount Tax Shipping Discount Total
PROFESSIONAL SERVICES TIF ANNUALR... N/A 0.00 0.00  13,710.00 0.00 0.00 0.00  13,710.00
Distributions
Account Number Account Name Project Account Key Amount Percent
4445-5-00-4390930 SE E.D. TIF/OTHER SVC CHGS 13,710.00 100.00%
Vendor: 0200311 - BARKES, KOLBUS, & RIFE, LLP Vendor Total: 222.00
DRS12192025 Invoice 1/15/2026 12/23/2025  1/22/2026 12/23/2025 222.00 0.00 0.00 0.00 222.00
828 E LINCOLN AP1ST - AP1ST
Items
Item Description Commodity Units Price Amount Tax Shipping Discount Total
828 E LINCOLN N/A 0.00 0.00 222.00 0.00 0.00 0.00 222.00
Distributions
Account Number Account Name Project Account Key Amount Percent
4446-5-00-4390930 CONS RR/US33/OTHER SVCS & CHGS 222.00 100.00%
Vendor: 0212772 - EGIS BLN USA INC. Vendor Total: 37,380.80
83505-25 Invoice 12/18/2025  12/10/2025  1/9/2026 12/10/2025 37,380.80 0.00 0.00 0.00  37,380.80
ENC BLACKPORT DRIVE RECONSTRUCTION AP1ST - AP1ST
Items
Item Description Commodity Units Price Amount Tax Shipping Discount Total
BLACKPORT DRIVE RECONSTRUCTION N/A 0.00 0.00 37,380.80 0.00 0.00 0.00 37,380.80
Distributions
Account Number Account Name Project Account Key Amount Percent
4446-5-00-4310502 CONS RR/US33/CONTRACTUAL SVCS 37,380.80 100.00%
Vendor: 0200174 - ELKHART COUNTY GRAVEL INC. Vendor Total: 495.84
22588 Invoice 1/15/2026 1/1/2026 1/31/2026 1/1/2026 495.84 0.00 0.00 0.00 495.84
ARIEL CYCLEWORKS UNSUITABLE SOILS AP1ST - AP1ST
Items
Item Description Commodity Units Price Amount Tax Shipping Discount Total
ARIEL CYCLEWORKS UNSUITABLE SOILS N/A 0.00 0.00 495.84 0.00 0.00 0.00 495.84
Distributions
Account Number Account Name Project Account Key Amount Percent
4446-5-00-4420000 CONS RR/US33/CAPITAL PROJECT 495.84 100.00%
Vendor: 0204037 - GOSHEN FLOOR MART Vendor Total: 3,137.52
21183 Invoice 1/15/2026 1/5/2026 2/4/2026 1/5/2026 3,137.52 0.00 0.00 0.00 3,137.52

309 E KERCHER NEW FLOORING AP1ST - AP1ST
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Payable Register

Packet: APPKT04181 - RDC 1/15/2026

Payable # Payable Type Post Date Payable Date Due Date Discount Date Amount Tax Shipping Discount Total
Payable Description Bank Code On Hold
Items
Item Description Commodity Units Price Amount Tax Shipping Discount Total
309 E KERCHER NEW FLOORING N/A 0.00 0.00 3,137.52 0.00 0.00 0.00 3,137.52
Distributions
Account Number Account Name Project Account Key Amount Percent
4445-5-00-4390930 SE E.D. TIF/OTHER SVC CHGS 3,137.52 100.00%
Vendor: 0200013 - GOSHEN UTILITIES Vendor Total: 26,311.19
00085 Invoice 1/15/2026 12/11/2025 1/10/2026 12/11/2025 26,055.32 0.00 0.00 0.00  26,055.32
PARKING LOT Q AP1ST - AP1ST No
Items
Item Description Commodity Units Price Amount Tax Shipping Discount Total
PARKING LOT Q N/A 0.00 0.00 26,055.32 0.00 0.00 0.00 26,055.32
Distributions
Account Number Account Name Project Account Key Amount Percent
4446-5-00-4420000 CONS RR/US33/CAPITAL PROJECT 26,055.32 100.00%
311-2440-08 12/12/25 Invoice 12/18/2025 12/12/2025 1/11/2026 12/12/2025 255.87 0.00 0.00 0.00 255.87
309 E KERCHER AP1ST - AP1ST No
Items
Item Description Commodity Units Price Amount Tax Shipping Discount Total
309 E KERCHER N/A 0.00 0.00 255.87 0.00 0.00 0.00 255.87
Distributions
Account Number Account Name Project Account Key Amount Percent
4445-5-00-4390930 SE E.D. TIF/OTHER SVC CHGS 255.87 100.00%
Vendor: 0213854 - MSAT GROUP, INC. Vendor Total: 1,540.00
161385 Invoice 1/15/2026 12/5/2025 12/5/2025 12/5/2025 1,540.00 0.00 0.00 0.00 1,540.00
DISPOSAL OF TRAILERS LEFT ON ARIEL CYCL... AP1ST - AP1ST No
Items
Item Description Commodity Units Price Amount Tax Shipping Discount Total
DISPOSAL OF TRAILERS LEFT ON ARIEL C... N/A 0.00 0.00 1,540.00 0.00 0.00 0.00 1,540.00
Distributions
Account Number Account Name Project Account Key Amount Percent
4446-5-00-4420000 CONS RR/US33/CAPITAL PROJECT 1,540.00 100.00%
Vendor: 0200653 - NIBLOCK EXCAVATING, INC. Vendor Total: 15,840.87
13970 Invoice 1/15/2026 1/6/2026 2/5/2026 1/6/2026 15,840.87 0.00 0.00 0.00  15,840.87
ENC STEURY LINCOLN RECONSTRUCTION AP1ST - AP1ST No
Items
Item Description Commodity Units Price Amount Tax Shipping Discount Total
ENC STEURY LINCOLN RECONSTRUCTION N/A 0.00 0.00 15,840.87 0.00 0.00 0.00 15,840.87
Distributions
Account Number Account Name Project Account Key Amount Percent
4502-5-00-4440000 ARP/CAPITAL OUTLAYS 15,840.87 100.00%
Vendor: 0207072 - NORFOLK SOUTHERN RAILWAY COMPANY Vendor Total: 6,545.81
94412153 Invoice 1/15/2026 12/11/2025 1/10/2026 12/11/2025 6,545.81 0.00 0.00 0.00 6,545.81
MARION BRANCH AQUIET ZONE AP1ST - AP1ST No
Items
Item Description Commodity Units Price Amount Tax Shipping Discount Total
MARION BRANCH AQUIET ZONE N/A 0.00 0.00 6,545.81 0.00 0.00 0.00 6,545.81
Distributions
Account Number Account Name Project Account Key Amount Percent
4446-5-00-4390930 CONS RR/US33/OTHER SVCS & CHGS 6,545.81 100.00%

1/9/2026 7:30:57 AM

Page 3 of 5


https://incode.tylerhost.net/cityofgoshenin/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%203a4712b0-dfe7-ed49-d74a-a41f6e02aaa7
https://incode.tylerhost.net/cityofgoshenin/apps/form/?path=AccountsPayable/VendorEntry&$filter=Id%20eq%2083293dc3-6981-cfd2-791f-c106fb990456
https://incode.tylerhost.net/cityofgoshenin/apps/form/?path=AccountsPayable/PayableEntry&$filter=Id%20eq%2039ac06f0-dd72-47bc-b7e3-b3cb00bb6fb3
https://incode.tylerhost.net/cityofgoshenin/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20a3d0d9ad-9b31-78bf-3ae0-89973e7771d2
https://incode.tylerhost.net/cityofgoshenin/apps/form/?path=AccountsPayable/PayableEntry&$filter=Id%20eq%20de2e99f4-7a9e-4c18-b00b-b3cb00b40205
https://incode.tylerhost.net/cityofgoshenin/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%203a4712b0-dfe7-ed49-d74a-a41f6e02aaa7
https://incode.tylerhost.net/cityofgoshenin/apps/form/?path=AccountsPayable/VendorEntry&$filter=Id%20eq%2058c3648a-f60b-493d-b3f2-b3b800fa0ebc
https://incode.tylerhost.net/cityofgoshenin/apps/form/?path=AccountsPayable/PayableEntry&$filter=Id%20eq%203d27653f-caaf-4732-ad01-b3cb00b467e9
https://incode.tylerhost.net/cityofgoshenin/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20a3d0d9ad-9b31-78bf-3ae0-89973e7771d2
https://incode.tylerhost.net/cityofgoshenin/apps/form/?path=AccountsPayable/VendorEntry&$filter=Id%20eq%20d4fe0e94-c535-f8d4-f1a5-811f108ff470
https://incode.tylerhost.net/cityofgoshenin/apps/form/?path=AccountsPayable/PayableEntry&$filter=Id%20eq%207e80c8d9-2d50-48ce-a073-b3cc006d6545
https://incode.tylerhost.net/cityofgoshenin/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20ae6c6895-400d-d008-553e-9ee3046b2cad
https://incode.tylerhost.net/cityofgoshenin/apps/form/?path=AccountsPayable/VendorEntry&$filter=Id%20eq%2052ac9b40-0276-a492-5037-e1ad189a36ba
https://incode.tylerhost.net/cityofgoshenin/apps/form/?path=AccountsPayable/PayableEntry&$filter=Id%20eq%20a69a2628-0fc3-4791-8844-b3cb00b346db
https://incode.tylerhost.net/cityofgoshenin/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20f6b7de2a-3b29-7dbc-41c3-79e438d61515

Payable Register Packet: APPKT04181 - RDC 1/15/2026

Payable Summary

Type Count Gross Tax Shipping Discount Total Manual Payment Balance
Invoice 15 143,458.03 0.00 0.00 0.00 143,458.03 0.00 143,458.03
Grand Total: 143,458.03 0.00 0.00 0.00 143,458.03 0.00 143,458.03
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Payable Register

Account

2226-5-00-4310502

Account

4445-5-00-4310502
4445-5-00-4390930
4445-5-00-4420000

Account

4446-5-00-4310502
4446-5-00-4390930
4446-5-00-4420000

Account

4502-5-00-4440000

Account Summary

Name
REDV OP/CONTRACT SVCS

Name

SE E.D. TIF/CONTR SVCS

SE E.D. TIF/OTHER SVC CHGS
SE E.D. TIF/CAPITAL PROJ

Name

CONS RR/US33/CONTRACTUAL SVCS
CONS RR/US33/OTHER SVCS & CHGS
CONS RR/US33/CAPITAL PROJECT

Name
ARP/CAPITAL OUTLAYS

Total:

Total:

Total:

Total:

Packet: APPKT04181 - RDC 1/15/2026

Amount

4,830.00
4,830.00

Amount

6,724.00
17,103.39
13,320.00
37,147.39

Amount
39,440.80
18,107.81
28,091.16
85,639.77

Amount

15,840.87
15,840.87
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GOShen City o

f Goshen, IN

Payable Register
Payable Detail by Vendor Name

Packet: APPKT03991 - RDC 12/18/25

L 3
Payable # Payable Type Post Date Payable Date Due Date Discount Date Amount Tax Shipping Discount Total
Payable Description Bank Code On Hold
Vendor: 0203093 - AMERICAN STRUCTUREPQINT, INC. Vendor Total: 93,246.00
198718 Invoice 12/18/2025  12/11/2025  1/10/2026 12/11/2025 77,247.00 0.00 0.00 0.00  77,247.00
US 33 SANITARY SEWER PROJECT AP1ST - AP1ST No
Items = = . . - . .
Item Description Commodity Units Price Amount Tax  Shipping Discount Total
US 33 SANITARY SEWER PROJECT N/A 0.00 0.00  77,247.00 0.00 0.00 0.00 77,247.00
Distributions 7 _
Account Number Account Name Project Account Key Amount Percent
4445-5-00-4310502 ‘SE E.D. TIF/CONTR SVCS 77,247.00 100.00%
198721 Invoice 12/18/2025  12/11/2025  1/10/2026  12/11/2025 15,995.00 0.00 0.00 0.00  15,8%9.00
US 33 UTILITY RELOCATION DESIGN AP1ST - AP1ST No
Items ) ) ) o )
Item Description Commodity Units Price Amount Tax Shipping Discount Total
us 33 UTILITY RELOCATION DESIGN N/A 0.00 0.00 15,999.00 0.00 0.00 0.00 15,999.00
Distributions )
Account Number Account Name Project Account Key Amount Percent
4445-5-00-4310502 SE E.D. TIF/CONTR SVCS 15,999.00 100.00%
Vendor: 0209852 - COLIN MICHAEL AVILA . Vendor Total: 80.00
44708 Invoice 12/18/2025  12/9/2025 1/8/2026 12/9/2025 80.00 0.00 0.00 0.00 80.00
308 E KERCHER SNOW REMOVAL AP1ST - AP1ST No
ltems ; ; ) ) . )
Item Description Commodity Units Price Amount Tax  Shipping Discount Total
309 E KERCHER SNOW REMQVAL N/A 0.00 0.00 80.00 0.00 0.00 0.00 80.00
Distributions _
Account Number Account Name Project Account Key Amount Percent
2226-5-00-4310502 REDV OP/CONTRACT SVCS 80.00 100.00%
Vendor: 0200013 - GOSHEN UTILITIES Vendor Total: 2545
311-2440-07 12/8/25 Invoice 12/18/2025  12/8/2025 1/7/2026 12/8/2025 25.45 0.00 0.00 0.00 25.45
309 E KERCHER AP1ST - AP1ST No
Items 5 :
Item Description Commodity Units Price Amount Tax Shipping Discount Total
309 E KERCHER N/A 0.00 0.00 25.45 0.00 0.00 0.00 25.45
Distributions )
Account Number Account Name Project Account Key Amount Percent
4445-5-00-4390930 SE E.D. TIF/OTHER SVC CHGS 25.45 100.00%
Vendor: 0213832 - WTB TREE SERVICE LLC Vendor Total: 2,462.15
790E Invoice 12/18/2025  12/11/2025  12/11/2025  12/11/2025 2,462.15 0.00 0.00 0.00 2,462.15
309 E KERCHER CLEAN UP AP1ST - AP1ST No ’
Items ) ) . ) . )
Item Description Commodity Units Price Amount Tax Shipping Discount Total
309 E KERCHER CLEAN UP N/A 0.00 0.00 2,462.15 0.00 0.00 0.00 2,462.15
Distributions . . - : : e
Account Number Account Name Project Account Key Amount Percent
4445-5-00-4420000 SE E.D. TIF/CAPITAL PRO) 2,462.15 100.00%
12/15/2025 1:13:54 PM Page 1 of 3



Payable Register Packet: APPKT03991 - RDC 12/18/25

Payable Summary

Type Count Gross Tax Shipping Discount Total Manual Payment Balance
Invoice 5 95,813.60 0.00 0.co 0.00 95,813.60 0.00 95,813.60
Grand Total: 95,813.60 0.00 0.00 0.00 95,813.60 0.00 95,813.60

12/15/2025 1:13:54 PM Page 2 of 3



Payable Register

Account

2226-5-00-4310502

Account
4445-5-00-4310502
4445-5-00-4390930
4445-5-00-4420000

_ Name

Packet: APPKT03991 - RDC 12/18/25

Account Summary

REDV OP/CONTRACT SVCS 80.00
80.00

_...Amount

.. Amount

SE E.D. TIF/CONTR SVCS 93,246.00
SE E.D. TIF/OTHER SVC CHGS 25.45
SE E.D. TIF/CAPITAL PROJ 2,462.15

Total:  95733.60

12/15/2025 1:13:54 PM
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GOSh'en City of Goshen, IN
Ry

Payable Register
Payable Detail by Vendor Name

Packet: APPKT04165 - RDC 1/8/26

Payable # Payable Type Post Date Payable Date Due Date Discount Date Amount Tax Shipping Discount Total
Payable Description Bank Code On Hold
Vendor: 0200988 - INDIANA DEPARTMENT OF TRANSPORTATION Vendor Total: 4,339,306.06
000091790 Invoice 1/8/2026 12/19/2025  1/18/2026 12/19/2025 4,339,306.06 0.00 0.00 0.00 4,339,306.06
COLLEGE AVE PHASE 1 CONSTRUCTION W/ ... AP1ST - AP1ST No
Items
Item Description Commodity Units Price Amount Tax  Shipping Discount Total
COLLEGE AVE PHASE 1 CONSTRUCTION... N/A 0.00 0.00 4,339,306.06 0.00 0.00 0.00 4,339,306.06
Distributions
Account Number Account Name Project Account Key Amount Percent
4654-5-00-4420300 BRIDGE/CAPITAL EXPENDITURES 2,000,000.00 46.09%
4445-5-00-4420000 SE E.D. TIF/CAPITAL PROJ 2,335,306.06 53.91%

1/5/2026 10:21:54 AM

Page 1 of 3



Payabhie Register Packet: APPKT04165 - RDC 1/8/26
Payable Summary
Type

Invoice - 1 4,339,305.06 7 0.00 0.00 0.00 ”4,3.1-3.9,305.06 000 4,338,306.06
Grand Total: 4,339,306.06 0.00 0.00 0.00 4,339,306.06 .00 4,339,306.06

Count Gross Tax Shipping Discount Total Manual Payment Balance

1/5/2026 10:21:54 AM Page 2 of 3



Payable Register Packet: APPKT04165 - RDC 1/8/26
Account Summary

Account Name _ Amount
4445-5-00-4420000 SE E.D. TIF/CAPITAL PRQJ 2,339,306.@6
Total: 2,339,306.06
Account : Name SR . ~____ Amount
4654-5-00-4420300 BRIDGE/CAPITAL EXPENDITURES 2,000,000.0(_)
Total: 2,000,000.00

1/5/2026 10:21:54 AM Page 3 of 3



Goshen
®

January 2026 Redevelopment Staff Report

1.

RAILROAD QUIET ZONE FROM KERCHER ROAD TO LINCOLN AVENUE

PROJECT DESCRIPTION

Establishment of a Quiet Zone along the Norfolk Southern Railroad Marion Branch from Washington Ave to Kercher Ave.
PROJECT UPDATE

The city continues to work with INDOT and Norfolk Southem for the design of the Madison Street railroad Crossing. The
quiet zone schedule is being driven by this work. Activities to be completed to implement the Quiet Zone are:

— Installation of signs and delineators at railroad crossings.

— Traffic counts are to be done at each railroad crossing. (Completed)

— Madison Street will have flashers and gates installed, which is anticipated to cost approximately $400,000.
INDOT has agreed to pay 90% of the project. INDOT is improving the crossing as part of the Crossing Safety
Improvement funds. The RDC has already paid in for their portion of the work.

o Update: Norfolk Southern does not want to install gates at this crossing. The city has made a special
request for quad-gates, and Norfolk Southern is requesting additional information. Goshen
Engineering proposed we retain the services of American StructurePoint and we have entered into an
agreement with them to assist in pushing our request.

— Submit the Public Authority Application (PAA) to the Federal Railroad Administration (FRA) for review, which
typically takes up to 2 months.

— Railroad Quiet Zone is anticipated to be ‘in-service”.

An agreement is in place with American Structurepoint to serve as the City’s agent. A site meeting was completed on
November 2, 2023, with Federal Railroad, Norfolk Southem, American Structurepoint and City staff to assess each
crossing within this corridor and the improvements as they relate to the quiet zone scoring. The notice of intent was
distributed, and the comment period ended late last year. Structurepoint is working with the city on responses to the
comments received, which will be included in the final PAA. The application includes an interlocal agreement with Elkhart
County and a delegation letter needed for the CR 42 railroad crossing. The application should be submitted this month.
We anticipate an 8-12-month approval timeline after submittal.

STEURY AVENUE RECONSTRUCTION AND STORMWATER DETENTION AREA

PROJECT DESCRIPTION

This project includes reconstruction of Lincoln Avenue from Rock Run Creek east to approximately 750 east of
Steury Avenue and Steury Avenue from Lincoln Avenue north to just past the “S” curves. In addition to
reconstruction of the roadway, work will include widening of East Lincoln Avenue to include a designated turn lane
from Olive Street to Steury Avenue, increased turning radii at Olive Street and Steury Avenue, new water main
and storm sewer throughout the corridor, construction of sidewalks along the south side of Lincoln Avenue from
Rock Run Creek to Steury Avenue and restoration of the corridor. It is anticipated that this project will take 2 years
to complete. Various improvements for users throughout the corridor have also been identified.

PROJECT UPDATE

Niblock Excavating was awarded the contract for the project and mobilized in August, 2024. However, previously
unrelocated utilities were discovered that conflicted with the proposed construction. These utilities could not be
moved in time to maintain the planned construction schedule. As a result, the project start was postponed to 2025,
allowing Niblock to concentrate on roadway reconstruction for the Elkhart County Court Complex in the interim.




January 2026 Redevelopment Staff Report

Niblock completed all work west of Steury Avenue along Lincoln during this construction season. Water main has
been replaced from Logan Street to Steury Avenue, and water and sanitary services on Lincoln Avenue and Olive
Street have been replaced in the right-of-way. Niblock completed new storm outfalls to Rock Run Creek and storm
sewers on Lincoln Avenue and Olive Street. After re-opening to traffic over the winter, Lincoln Avenue will close
again next spring so that Niblock can complete the new storm sewer system and utility services. Once Lincoln
Avenue re-opens to traffic in 2026, work will continue along Steury Avenue with drainage improvements, utility
replacements, and the reconstruction of the roadway to smooth out the "S" curves.

3. FORMER WESTERN RUBBER SITE / ARIEL CYCLEWORKS DEVELOPMENT

PROJECT DESCRIPTION

The Western Rubber site went through an extensive demolition and environmental remediation process and is
now considered a buildable site. The vacant parcel contains approximately 170,000 square feet and is located
east of the Norfolk Railroad, north of Plymouth Avenue.

PROJECT UPDATE

AP Development is moving forward with a mixed-use project featuring approximately 136 apartments and 1,000
square feet of commercial space. Construction is actively continuing on the site, and they anticipate it will be
completed by late summer 2026.

The City’s portion of the project is complete, which includes improvements to 10th Street, Douglas Street, and
Reynolds Street. Utility improvements included a new water main and a new storm sewer system, as well as
replacement of water and sanitary services, including new services for the Ariel Cycleworks site. Roadways and
sidewalks were fully reconstructed, with curb-and-gutter added on 10 Street north of Plymouth Avenue.

4, 3rd & JEFFERSON REDEVELOPMENT LOT

PROJECT DESCRIPTION

Project includes the redevelopment of the half block at 37 & Jefferson that is currently vacant and ready for
development.

PROJECT UPDATE

We received one (1) proposal from Struxture Development. A copy of the proposal has previously been provided,
and the Selection Committee recommended that we enter into negotiations with the group. The proposal would
include 32 apartments and is being led by the same group of investors that are moving forward with the Millrace
Townhomes development. We are in active conversations with them and anticipate bringing the RDC a
Development Agreement in early 2026. Their schematic design process to refine the submission is ongoing.

5. MILLRACE TOWNHOME SITE

PROJECT DESCRIPTION

Project includes redevelopment of the one-acre lot, established as the Millrace Townhomes Subdivision, that is
currently vacant and ready for redevelopment.

PROJECT UPDATE

The Commission approved a Development Agreement in March 2025. Staff will continue coordinating with the
development team from Viewrail, with plans to transfer the land this spring. The project includes the construction
of 18 townhomes on the site. We've entered into an agreement with Abonmarche for the required replat of the
subdivision to adjust the western property line and it has been approved by the Plan Commission. They
anticipate breaking ground on the project in spring 2026.

6. COLLEGE AVE FROM US 33 EAST TO RAILROAD CROSSING (COLLEGE AVE - PHASE 1)

Page 2



January 2026 Redevelopment Staff Report

PROJECT DESCRIPTION

This federally funded project consists of adding a center turn lane and a 10-foot multi-use path on the north side
of College Ave from US 33 to the railroad crossing. A new pedestrian bridge will carry the multi-use path over Horn
Ditch.

The city selected American Structurepoint to complete the design.
PROJECT UPDATE

American Structurepoint has completed all design work, right-of-way acquisition, utility coordination, and contract
document preparation. Structurepoint will continue to provide utility coordination services during the project.

There have been a couple of meetings with Elkhart Highway regarding the bridge over the Horn Ditch. The County
was originally prepared to replace the bridge several years ago, but project delays due to the City’s relocation of
the lift station, force main, and water main forced the County to delay their project. Elkhart County retained
Stucturepoint to incorporate their bridge plans with the College Avenue design, so the bridge replacement is now
incorporated into the overall project but will not receive federal funding. Elkhart County will provide the local funds
for bridge construction.

The bid date of the project was moved to December of this year to allow more time for other utilities to complete
work plans. Ulility relocation work is expected in 2026. Bridge and roadway construction would follow in 2027.

Estimated costs are shown in Table 1 on page 7 of the Report.
COLLEGE AVE FROM US 33 WEST TO NINTH STREET - (COLLEGE AVE - PHASE 3)
PROJECT DESCRIPTION

This federally funded project consists of adding a center turn lane and a 10-foot multi-use path on the north side
of College Ave from US 33 west to Ninth Street. The project is expected to be under construction in 2030. The
City selected American Structurepoint to complete the design.

PROJECT UPDATE

American Structurepoint is working on initial utility coordination, design, and environmental assessment. Stage /
plans were completed and have been submitted to INDOT. Preliminary Field Check plans are scheduled for
completion in the first half of 2026.

Stage | plan preparation included a revised estimate of construction costs, which have increased since the initial
project application. Structurepoint included contingency within the estimate, and the per-mile cost is consistent
with College Avenue — Phase 1 and Phase 2. Revised cost estimates are shown in Table 1 on page 8 of the
Report. The project is scheduled to be bid in August 2029. Due to the extensive amount of utility relocations
required, it is likely that construction will extend into 2032.

COLLEGE AVE FROM EAST RAIL CROSSING TO CITY LIMITS - (COLLEGE AVE - PHASE 2)

PROJECT DESCRIPTION

This federally funded project consists of adding a center turn lane and a 10-foot multi-use path on the north side
of College Ave from just west of the railroad crossing on East College Avenue east to the city limits. The project is
expected to be under construction in 2029. The city selected Abonmarche to complete the design.

PROJECT UPDATE

Abonmarche has completed field survey work and is working on utility coordination, environmental assessment,
and design. Railroad coordination has also started. Stage | and Preliminary Field Check (PFC) plans have been
reviewed and submitted. City staff, Abonmarche, and INDOT held a PFC meeting with utilities and only minor utility
relocations are anticipated. Abonmarche and the City are working with Elkhart County and Brinkley RV toward an

Page 3
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alternate alignment of the County’s regulated drains. If an agreement is reached, this would reduce the needed
stormwater infrastructure within the project.

Estimated costs are shown in Table 1 on page 7 of the Report. The project is scheduled to bid in August 2028.
Construction may begin that fall and extend through 2029, at least.

WEST JEFFERSON STREETSCAPE

PROJECT DESCRIPTION

Project includes reconstruction of West Jefferson Street between Third Street and Main Street. Includes use of
brick pavers to address stormwater restrictions in this area, reconfiguration of on-street parking, addition of
decorative street lighting, and new street trees.

PROJECT UPDATE

This project has been fully designed in-house. We are ready to solicit bids for the project and anticipate that it will
be under construction in 2026.

KERCHER WELLFIELD LAND PURCHASE

PROJECT DESCRIPTION

The Kercher Wellfield, located in the Goshen Industrial Park, requires the replacement of one of its three wells.
Because the wellfield is sitting on a postage stamp property, the site is unable to support the development of
another well without the purchase of additional land.

The site has been purchased. Goshen Utilities has retained the services of Donohue & Associates, teamed with
Arcadis, to complete the preliminary engineering study. Peerless Midwest has been retained by Goshen Utilities
to drill the test wells and evaluate the aquifer. The development of the new wellfield is anticipated to take 3 years
to complete.

FIDLER POND CONNECTOR PATH

PROJECT DESCRIPTION

There is a strong community desire to see a trailway connecting East College Avenue and the neighborhoods in
that area to Fidler Pond Park. Various options have been considered over the years, but a consensus on the best
route and determination of constructability has not yet been reached.

PROJECT UPDATE

An RFP is being prepared to hire a consultant to assist the city in evaluating route options and obtaining resident
feedback from this area. Once a route is selected, we will move forward with the project design. It is anticipated
that construction of any trailway connection will not occur until the East College Avenue — Phase | project is
completed in 2027.

WINONA MULTI-USE TRAIL EXTENSION

PROJECT DESCRIPTION

The Winona multi-use trail ends abruptly at the south property line of Bethany Christian School. With the proposed
Cherry Creek development, work is underway to extend the Winona path between Bethany School and Cherry
Creek with upgraded pedestrian crossings at Bethany Schools and also north of Waterford Mills Parkway.

PROJECT UPDATE

An agreement with Goshen Community Schools has been reached to extend the path south long Waterford
Elementary’s property. The path design is complete, and we are awaiting approval of the railroad permit for the
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new pedestrian crossing just north of Waterford Mills Parkway. Assuming the railroad permit effort can be
completed soon, the project will be constructed in 2026.

ANNEX RENOVATION PROJECT

PROJECT DESCRIPTION

The city is planning updates to the Annex building, including renovating the 2nd floor to create additional office
space, installing fire suppression throughout the building, and adding a new elevator to improve accessibility. Kil
Architecture has completed the design plans, and an RFP was issued to hire a Construction Manager as
Constructor (CMc). This approach, similar to the BOT model, allows the city to engage a General Contractor early
in the process to collaborate with the design team on cost estimation, constructability, and value engineering
before finalizing a Guaranteed Maximum Price (GMP).

PROJECT UPDATE

The city has executed an agreement with DJ Construction as the CMc for this project. Due to the impacts of recent
State legislation, the full Annex Renovation project is currently on hold. The City is working with DJ Construction
to obtain estimates for a revised and reduced scope of work, including, at minimum, replacement of the platform
lift, installation of more energy efficient windows, and mortar repairs.

CENTURY DRIVE RECONSTRUCTION
PROJECT DESCRIPTION

Project includes complete reconstruction of Century Drive from East College Avenue south to Kercher Road,
including a turn lane addition at East College Avenue and drainage evaluation at key points. Geotechnical
consideration is a significant priority for this project as the existing roadway failed sooner than it should have.

PROJECT UPDATE

JPR has been hired as consultant for this project. Final plans are nearly complete and project specifications are
being prepared. It is anticipated that this project will go out to bid in January, 2026. Construction of Century Drive
between College Avenue and Eisenhower Drive would occur before the College Avenue - Phase | road closures
in 2027.

EISENHOWER DRIVE & CARAGANA COURT RECONSTRUCTION

PROJECT DESCRIPTION

Project includes complete reconstruction of Eisenhower Drive from Lincolnway East to Dierdorff Road and
Caragana Court from Lincolnway East to Eisenhower Drive. No lane changes are anticipated, but geotechnical is
a strong factor driving design to ensure long-term viability of the roadway.

PROJECT UPDATE

Abonmarche has been hired as consultant for this project. Design will be completed; however it is anticipated that
construction of the project will be pushed to 2027, due to the larger scope of paving projects in the Maple City
Industrial Park area.

DIERDORFF ROAD RECONSTRUCTION - PHASE |

PROJECT DESCRIPTION

Project includes complete reconstruction of Dierdorff Road from Waterford Mills Parkway/CR 40 north to Kercher
Road. Includes addition of a designated center turn lane, construction of a pedestrian trailway on the west side of
the roadway and a new signalized intersection at Waterford Mills Parkway/CR 40 as recommended by the traffic
study that has been completed. An additional signalized intersection at Regent Street is being considered due to
the traffic volumes associated with Prairie View Elementary and the development of Cherry Creek.

Page 5
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PROJECT UPDATE

An RFP for this project will be issued in early 2026 for the design of the overall project. Geotechnical conditions
will be given significant consideration as a deep layer of topsoil is known to exist in this area.

TRAILWAY EXTENSION - LINCOLN AVENUE TO PIKE STREET
PROJECT DESCRIPTION

Project includes design of a trailway extending from Lincoln Avenue north to Pike Street along the Elkhart River.
This trail would be a continuation of the trailway from Goshen Dam Pond to Lincoln and associated work includes
surveying of the land, design of the trail and also evaluation of the feasibility of a pedestrian bridge beneath the
Lincoln Avenue bridge. If determined to be feasible, the bridge would be constructed as part of the trail project.

PROJECT UPDATE

An RFP for this project will be issued this year for the design of the overall project. It is anticipated that the trailway
will extend even if a pedestrian bridge is not considered to be viable. Our hope is to have this fully designed for
2027 construction.

RIVER RACE DRIVE EXTENSION & PARKING LOT K EXPANSION

We are preparing an RFP for the design of the final leg of River Race Drive from the east/west alley north of
Jefferson to Washington Street and also the expansion of the City’s Parking Lot K. This will allow for River Race
Drive to be a 2-way street from Douglas to Washington and will add additional parking near the River Race corridor.

Page 6



198435 YITT 03 18435 Y6 Wo4f Juawainidal ujow iajom ajqissod D 32a|fal S3S03 U0IINIISU0I BUiiodI204-UoN (310N

%909.  [060'Z¢515  |0SOZZEDS [febeva  [oisozaes  [oisoesas 000'058'¢5 [00Z806'E15 09T ce975 05¢'S82 815 53584d ||V '|e30)]
%ES'SL 09L'epS'TS  |09L'Ev6'ES %EZ'Z9 |ozs'289'ts  |ozs'Z809% 000‘00r‘TS [0PO'SLTZTS 000°006°5S 008°8TT'9TS 12 '8 UOI}INIISUO) ‘|BI0IGNS
%0008 09£'68ES 094'68E5 %0009 |0Z5'6445 0256445 0r0'655'TS 008'876'TS (10) uonpadsu| uonaniysuo)
%00'08 000'055 000'055 %0009  |000°00TS 000'0015 000'00Z5 000'0525 peoJ|iey
YERTL 000°t0T°TS | 000°FOS'ES %6529 |ooo'soszs |ooo’goz’ss 000°00+2s | 000°9TH0TS 000006755 000°0Z6°€TS uoNINIISUO] 10I0IGNS
000°0065 000°0065 000'0065 Bupjedianed-uon ‘uonanIsuo)
%0008 000v025 000'v09°Z5 %0009 |ooo'sog'zs  |ooo'soz’ss 000'00F'Z5 |000'9TH'OTS 000°006'55 000'0Z0'ETS Aouadunuo) g UonINIISUOY
%00'08 0T.'9T%- 06Z'EEVS %0008  |0TL'9TS- 06Z'EEVS 000°'0sks  [09T'€EL'TS 09T'EELTS 0Sb'991'Z$ MY 12 3d ‘|e3oigns
%0008 000'0T5- 000'0925 %0008 [000°0TS- 000'0925 ooo‘oszs  |ooo'oro'ts 000°070'TS 000'00£'1S () Aepn-30-1yBid
%0008 0TL'95- 06Z'ELTS %0008 |0TL'95- 06Z'ELTS 000'081S  |09T'E€695 09T'€695 05b'998% (3d) Buniaauiu3 Aseuiwiaig (€€ SN 01 133.15 16) 11| 3seYd - AnuaAY ada||0))|
2JDLWIIS3 ||| ISVl UD Pasbg PajbLiilsa a4p 51502 pooJjioy (310N
%L LL 8169691 8L6'96L'C 166126025 166 £65°€S 00000T'1S |PT6 LEV'LS Ov8 £86 05 Z68 PEC 015 Saseud ||V 101
UIETL 8T0'I8L'TS  [8T0'T0LT$ %0T'v9 |L£0'z8S'Zs  |i£0'zos'Es 000°0Z6%  |vL0'vSOLS 000°009°vS Z60'SSL'65 1D '3 UOIIPNIISUO) ‘[E10MGNS
%00'08 8SP'EEes 8Sr'EETS %0009  |L16'99¢S LT16'99%5 7EQ'EERS 76219118 (12) uo2adsu| UORINIISUOD
%0000 [0S 05 %0009 |000°001% 000'001S 000'05¢5 000°0SZ% peoujiey
%Y 0L 0954r5'Ts | 095°29¥'s %08'v9 |ozr’sto'es |oer'see'zs 0000265 | 0FZ'0£8'SS 000009%S 008°ZEE8S u0321135U0) 18101GNS
000'000°Ts  J000'000°TS 000'000'TS 3uijedidilied-uoN 'UoiINIISU0Y
%0008 095°LYSS 095'L9%'TS %0009 |ozr'sto’es  Jori'see’zs 000°0z65  |ovz'048'sS 000°009°vS 008'LEE'LS Aouadunuod 1 uonINIISUOD
%00'08 010'%8%- 096'56% %0008  |ov0'¥8S- 096'S6% 000°08TS  |OV8'EBES OvB'E8ES 008615 MY '8 3d ‘|e103gns
%00'08 000'0ES- 000°0TS %0008 |000°0€S- 000°0T% 000°0pS 000°0¥$ 000°0¥$ 000055 () ABM-§O0-14B1Y
%00'08 0F0'vSs- 096'S85 %00°08 0r0'rSs- 096'S85 000'0FTS OF8'ErES OF8'ErES 008'62FS (3d) Buneauidu3 Aeulwijaid (suwn Ay 03 3sea Ainjuad) |1 aseyd - anuany amo__ou_
%v915  [EVBZE6S €PR7ZBESS [eecvs  [voctises EEE 00070St'vS [SST VSLSS 99z'2051vS BZOTPT 115 Saseyd [|v 12101
00z'9zZs 007'9zZs 00z'9zZs 007'922% 00Z'977$ (01t @8plig) 150D |eUONIPPY
%61 LY 165°089% £65°018'FS %60°TS  |L6S'0SES 16508175 000°0ET‘vS |0000SE'FS D00'00T‘ES £65°09T°6% 12 °g UOKINIISUO) ‘|eI0IGNS)
165°092% L65'097TS 165°092% L6S'092TS 000°000°TS L6S'09T'TS (12) uonadsu| uonanisuo)
peQl|IEY
%LLSS 000°0Z€S 000°05%°€S %0009 |oo0'0TS- 000°0ZT€S 000°0ET’ES [000'0SEYS 000°00T°ES 00000825 Adua3U1IUG) ] UOIINIISUO)
%0008 9PD'TES 9r0'ISES %ZS'LL  [195'pLS L9S'DBES 000°'0zes  [S8T'vOVTS 99Z'Z0v'1S TEL'SSLTS MY 8 3d ‘|eI0Igns
%00'08 S70°0TS 5700125 %0008 |S¥0'0TS 5700125 000'002S  [81°0¢8S 084'7885 £2Z'050'TS () Aep-jo-1yB1y
%00'08 200'TZS T00'TH1S %EY'EL  |TTS'POS 77517818 000'0ZT$  |900'%95% 9810755 800'50L$ (3d) Bunaauiduz Aeuiuwad (Aamua) 01 €€ 5n) | 3seYd - anuany ada||o))|
% [D43pa4 abuoyy 13N paisanbay so spund % |piapad abuoy)y 13N %09 10 Spun4 1500 jana7 Buipundg pasinay pawiipiboid 210153
[042P34 YHM 1500 pasinay [043p34 YIM 350D pasinay pajabpng / 15anbay Buipuny pasiaay ainjn4 FUET ) ua4ng
5150 |20 S1S0D [B13pa]  SISOD [BIOL aseyd 1aloid

s133foid 47 anuany abajjo) Jof s150) paiowiisi T 3jgo L



	5. Abonmarche Amendment.pdf
	FROM:  Becky Hutsell, Redevelopment Director
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	FROM:  Becky Hutsell, Redevelopment Director




