
 
 

 

 

GOSHEN REDEVELOPMENT COMMISSION 
AGENDA FOR THE REGULAR MEETING OF March 10, 2026 

To access online streaming of the meeting, go to https://us02web.zoom.us/j/81076785935 

The Goshen Redevelopment Commission will meet on March 10, 2026, at 3:00 p.m. in the City Court Room/ 
Council Chambers at the Goshen Police & Court Building, 111 East Jefferson Street, Goshen, Indiana. 

1. CALL TO ORDER/ROLL CALL 
2. CHANGES TO THE AGENDA 
3. APPROVAL OF MINUTES 
4. NEW BUSINESS 

a. Request to Approve Change Order No. 8 for Consolidated Courts Roadway Improvements 
b. Request for Approval of Professional Services Agreement with Abonmarche for the Subdivision of 

113 West Jefferson Street 
c. Request for Approval of Scoping Agreement with Struxure Development, LLC for the Redevelopment 

of 3rd & Jefferson Street 
d. Request to Advertise for Century Drive Reconstruction Project 
e. Request to Accept the Revised Project Type and Scope and Approve Blackport Drive as a HMA 

Structural Overlay project 
f. Request to Approve Agreement for use of Redevelopment Land as Staging Area 
g. Request for Cost Agreement for Private Utility Relocation for College Avenue Phase 1 

5. APPROVAL OF REGISTER OF CLAIMS 
6. MONTHLY REDEVELOPMENT STAFF REPORT 
7. OPEN FORUM 

The open forum is for the general discussion of items that are not otherwise on the agenda.  The public will also 
be given the opportunity at this time to present or comment on items that are not on the agenda. 

8. ANNOUNCEMENTS 
Next Regular Meeting – April 14, 2026, at 3:00 p.m. 
 

REDEVELOPMENT COMMISSION MEMBERS 
Brian Garber, Mayor Appointee 01/2026 – 12/2026 
Jonathan Graber, Mayor Appointee 01/2026 – 12/2026 
Megan Hessl, Mayor Appointee 01/2026 – 12/2026 
Brett Weddell, Council Appointee 1/2026 – 12/2026 
Bradd Weddell, School Liaison 01/2026 – 12/2028 
Colin Yoder, Council Appointee 1/2026 – 12/2026 

https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus02web.zoom.us%2Fj%2F81076785935&data=05%7C02%7Ctraceenorton%40goshencity.com%7Cb766af21c3624cc541dc08de3c1d156e%7C3ceea1157d274623b40684b2154f24ce%7C0%7C0%7C639014292772134572%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=6JwzzhjC7XrCJ89C1sGfmV6KpEDIstArPCsuT7tZBQ4%3D&reserved=0


GOSHEN REDEVELOPMENT COMMISSION 
Minutes for the Regular Meeting of February 10, 2026 

 
The Goshen Redevelopment Commission met in a regular meeting on February 10, 2026, at 3:00 
p.m. in the City Court Room/Council Chambers at the Goshen Police & Court Building, 111 East 
Jefferson Street, Goshen, Indiana.  
  
CALL TO ORDER/ROLL CALL 
The meeting was called to order by Commissioner President Brian Garber. On call of the roll, the 
members of the Goshen Redevelopment Commission were shown to be present or absent as 
follows: 
 
Present: Brian Garber, Jonathan Graber, Megan Hessl, Bradd Weddell, Brett Weddell and 

  Colin Yoder 
Absent:  
 
CHANGES TO THE AGENDA 
Add Election of Officers and Change Order Number 1 for the Downtown Vault Assessment.  
 
A motion was made by Commissioner Graber and seconded by Commissioner Weddell to add  
the Election of Officers and Change Order Number 1 to the agenda. 
 
The motion was adopted unanimously. 
 
ELECTION OF OFFICERS 
Commissioner Brett Weddell nominated Commissioner Garber for President of the Goshen  
Redevelopment Commission and Commissioner Hessel seconded. 
 
The motion was adopted unanimously. 
 
Commissioner Garber nominated Commissioner Brett Weddell for Vice President of the Goshen  
Redevelopment Commission and Commissioner Graber seconded. 
 
The motion was adopted unanimously. 
 
Commissioner Brian Garber nominated Commissioner Graber for Secretary of the Goshen  
Redevelopment Commission and Commissioner Weddell seconded. 
 
The motion was adopted unanimously. 
 
 
APPROVAL OF MINUTES 
A motion was made by Commissioner Weddell and seconded by Commissioner Hessl to approve 
the minutes of January 13, 2026, regular meeting.  
    
The motion was adopted unanimously. 



NEW BUSINESS 
Request for Approval of Agreement with Abonmarche for Cherry Creek Trailway 
Construction Documents and Bidding 
 Becky Hutsell, Redevelopment Director, requesting approval of an agreement with Abonmarche 
Consultants for professional services to prepare construction documents and bid materials for the 
Cherry Creek Trailway, based upon the scope of services and fee proposal in the packet.  The 
trailway is intended to serve both Cherry Creek residents and the broader community by providing 
a key connection to Goshen’s existing trail network and downtown.  The cost of services is $15,000 
and will be provided as a lump sum service. The goal is to bid in spring and have under construction 
this summer. 
 
A motion was made by Commissioner Weddell and seconded by Commissioner Garber to approve 
the Request for Approval of Agreement with Abonmarche for Cherry Creek Trailway Construction 
Documents and Bidding 
 
The motion was adopted unanimously. 
 
Request Ratification of Agreement for College Avenue – Phase 1 Tree Clearing 
Becky Hutsell, Redevelopment Director, the Commission previously approved the concept of an 
agreement for tree removal services associated with the College Avenue Phase 1 roadway 
reconstruction project and authorized staff to proceed.  Following that authorization, staff finalized 
and executed the agreement in coordination with the Goshen Board of Public Works and Safety.  
Formal ratification by the Commission is now requested to confirm approval of the executed 
agreement. 
 
A motion was made by Commissioner Graber and seconded by Commissioner Weddell to approve 
the Request Ratification of Agreement for College Avenue Phase 1 Tree Clearing. 
 
The motion was adopted unanimously. 
 
 
Request Approval of Change Order No. 1 for College Avenue Phase 1 Tree Clearing 
Andrew Lund, Project Manager, this is a balancing change order for tree removal work, which was 
completed to clear right-of-way utility relocation related to College Avenue Phase 1 roadway 
reconstruction project.  The cost increase is due to additional trees, stump removal and trees that 
qualified as larger diameter work items upon field verification. The amount is $6,470.52 with a 
revised contract amount of $51, 671.90.  
 
A motion to approve was made by Commissioner Weddell and seconded by Commissioner Hessl 
to approve the Request for Approval of Change Order No. 6 for College Avenue Phase 1 Tree 
Clearing 
 
The motion was adopted unanimously. 
 
 
 



Request to Approve 2026 Mowing Contract 
Becky Hutsell, Redevelopment Director, the memo in the packet summarized the City of Goshen’s 
2026 Lawn Services Contract and identifies the portions of the contract for which the Goshen  
Redevelopment Commission is responsible for payment. 
 
A motion was made by Commissioner Graber and seconded by Commissioner Weddell to approve 
the 2026 Mowing Contract 
 
The motion was adopted unanimously. 
 
Request to Approve Change Order No. 1 for the Downtown Vault Assessment  
Andrew Lund, Project Manager, during construction work for the vault project, it was found that 
the monolithic curb needed to be removed with the proposed removal of all the adjacent sidewalk 
to properly reinstall the sidewalk and barrier curb.  The change order amount is $1,500.00 for a 
revised contract amount of $192,100.00. 
 
A motion was made by Commissioner Weddell and seconded by Commissioner Graber to approve 
Change Order No. 1 for the Downtown Vault Assessment. 
 
The motion was adopted unanimously 
 
DISCUSSION  
Development Assistance Request – 219 North 5th Street 
Becky Hutsell, Redevelopment Director, was approached by Rosie Morales requesting assistance 
with the development of a proposed apartment project at 219 North Fifth Street.  The parcel is 
approximately .23 acres of land and due to the limited size, the site can accommodate a maximum 
of three residential units. With the parcel’s proximity to Pike Street and the right-of-way the 
restrictions create access constraints that require improvements beyond what can be addressed 
solely on the private side. To facilitate the development, Ms. Morales is requesting assistance with 
utility extensions and alley improvements within the public right-of-way, which are necessary to 
establish safe and functional access to the property.  This project is targeted at medium-income 
households.  A copy of her site plan and floor plans was in the packet.  The cost estimate is $50,000 
for public right-of-way improvements with a private investment of $50,000. 
 
Commissioner Brett Weddell stated he thought this should be discussed in an Executive Session 
and thought it should have been discussed prior.    
 
Commissioner Brett Weddell made a motion to table the request and move it to an Executive 
Session but there was not second. 
 
Discussion regarding Redevelopment’s participation in a small project, concerned about setting 
precedents, parking concerns, the need for protection/guarantees, utilities and the importance of 
the design quality.   
 
 



Mayor Leichty commented that fundamentally this project fits within the purpose of the scope of 
what this body was appointed to do, which is to incentivize additional development and add to tax 
roll  to make sure we have profitable investments returning to the city. 
 
After further discussion Commission member agreed that they would like more information. It 
was decided that staff will return next month with clearer options and developer input. 
 
APPROVAL OF REGISTER OF CLAIMS 
A motion was made by Commissioner Hessl and seconded by Commissioner Yoder to amend the 
Register of Claims to a new total of $284,764.95. 
 
The motion was adopted unanimously. 
 
A motion was made by Commissioner Weddell and seconded by Commissioner Graber to approve 
the Amended Register of Claims of a total of $284,764.95. 
 
The motion was adopted unanimously. 
 
MONTHLY REDEVELOPMENT STAFF REPORT 
Becky Hutsell, Redevelopment Director, invited the Commission on a tour of Ariel Cycleworks 
this spring.  Highlighted railroad crossing negotiations, and the Jefferson Streetscape bidding.   
The Maple City Industrial Park bid came in under budget. 
 
OPEN FORUM 
Commissioner Hessl asked about the progress on the roof replacement at the Annex Building. 
Commissioner Weddell asked about the property at Main Street and Jefferson Street. 
 
 
ADJOURNMENT 
A motion was made by Commissioner Yoder and seconded by Commissioner Weddell to adjourn 
the meeting. 
 
The motion was adopted unanimously.  
 
The regular meeting was adjourned at 4:09 p.m.  
 

 
 
 
 
 
 
 
 
 
 



 
APPROVED on March 10, 2026 
 
 

GOSHEN REDEVELOPMENT             
COMMISSION        
      
 
_______________________________________ 

              Brian Garber, President 
 
 

____________________________________ 
              Jonathan Graber, Secretary 



























 

Memorandum 
 

TO:  Redevelopment Commission 
FROM:  Becky Hutsell, Redevelopment Director 
RE: Request for Approval of a Professional Services Agreement with Abonmarche for the 

Subdivision of 113 W Jefferson Street 
DATE: March 10, 2026    
 

 
Background 
The Redevelopment Commission currently owns property at 113 W Jefferson Street that is subject to a land 
contract with Serenity Property Management. One of the terms of that land contract requires the Redevelopment 
Commission to complete a subdivision of the parcel to create a separate lot on the west end of the property. This 
subdivision will allow for the future construction of a city-owned building on the west portion of the site, while 
maintaining a separate parcel for the existing building. 
In addition, the subdivision will help clarify property boundaries between the building and the City-owned parking 
lot associated with the adjacent property at 233 S Main Street. 
Proposed Professional Services 
Abonmarche Consultants has submitted a proposal to provide professional services necessary to complete the 
minor subdivision process for the affected parcels. The work will include: 

• Conducting a boundary retracement survey of the properties 
• Preparing the secondary (final) subdivision plat 
• Coordinating with City staff as part of the technical review process 
• Assisting with preparation and submission of the Plan Commission application 
• Attending the required public hearing before the Plan Commission 
• Assisting with recording of the approved plat with the Elkhart County Recorder’s Office.  

The subdivision will create separate lots for the existing building and the City parking lot and will also identify a 
utility and sidewalk access easement to benefit the existing building.  
Cost and Credit Application 
The proposed cost for these services is $7,350. However, a credit of $4,410 from the Lincoln Avenue and Steury 
Avenue project (Change Order No. 6) will be applied toward this work. 
As a result, the net cost to the Redevelopment Commission will be $2,940.  
Schedule 
If the agreement is approved and a notice to proceed is issued by mid-March, the anticipated timeline includes: 

• Submission of the subdivision plat to City staff by April 29, 2026 



 
 
 

 

• Plan Commission hearing scheduled for May 19, 2026 
• Final recording of the plat following approval.  

Recommendation 
Staff recommends that the Redevelopment Commission approve the professional services agreement with 
Abonmarche Consultants to complete the subdivision of 113 W Jefferson Street and the associated parcels. This 
work is necessary to fulfill the terms of the land contract with Serenity Property Management and to facilitate the 
planned construction of a city-owned building on the west portion of the site. 
Requested Action: 
Approve the professional services agreement with Abonmarche Consultants in the amount of $2,940 (after 
application of the Lincoln/Steury project credit) for subdivision services related to 113 W Jefferson Street. 
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6.1. Each party shall bear its own costs and expenses incurred in connection with the 
negotiation and execution of this Agreement and the preparation for the 
Development Agreement, including legal, architectural, engineering, and consulting 
fees. Nothing in this Agreement shall obligate either party to reimburse the other for 
pre-development costs in the event the parties fail to execute a Development 
Agreement. 

7. Term and Termination. 

7.1. This Agreement shall commence on the date of the last signature below and shall 
continue until the earliest of: (a) execution of the Development Agreement, into 
which this Agreement shall be deemed incorporated and superseded; (b) December 
31, 2026, unless extended by written agreement of the parties; or (c) earlier 
termination as provided in Section 7.2. 

7.2. Either party may terminate this Agreement upon thirty (30) days' written notice to 
the other party if: (a) the parties determine in good faith that the Project is not feasible 
or that they are unable to agree on the material terms of the Development 
Agreement; or (b) the other party materially fails to fulfill its obligations under this 
Agreement and such failure is not cured within thirty (30) days after written notice 
thereof. Termination of this Agreement shall not give rise to any liability of either 
party to the other, except with respect to obligations that expressly survive 
termination. 

7.3. Sections 6 (Costs and Expenses), and 8 (General Provisions) shall survive any 
termination or expiration of this Agreement. 

8. General Provisions. 

8.1. This Agreement shall be construed in accordance with and governed by the laws of 
the State of Indiana. 

8.2. Any legal action arising out of or relating to this Agreement shall be brought in a 
court of competent jurisdiction in Elkhart County, Indiana. 

8.3. This Agreement constitutes the entire agreement between the parties with respect 
to its subject matter and supersedes all prior discussions, representations, and 
understandings, whether oral or written, relating thereto. This Agreement may be 
amended only by a written instrument signed by both parties. 

8.4. This Agreement may be executed in one or more counterparts, each of which shall 
be deemed an original, and all of which together shall constitute one and the same 
instrument. Electronic or facsimile signatures shall be deemed originals for all 
purposes. 

8.5. Each party represents and warrants that the person executing this Agreement on its 
behalf has full authority to do so and to bind such party to the obligations set forth 
herein. 

8.6. Nothing in this Agreement shall be construed to create a partnership, joint venture, 
agency, or employment relationship between the parties. 
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8.7. All notices required or permitted under this Agreement shall be in writing and shall 
be deemed delivered when personally delivered, sent by overnight courier, or sent 
by certified mail, return receipt requested, to the addresses set forth below or such 
other addresses as the parties may designate in writing, with a courtesy copy sent 
via email: 

If to Redevelopment: City of Goshen Redevelopment 
    c/o Becky Hutsell, Director 
    204 East Jefferson Street, Suite 6 
    Goshen, Indiana 46528 
    Email: beckyhutsell@goshencity.com 
 
If to Developer:  Struxure Development, LLC 
    P.O. Box 56 
    Goshen, Indiana 46527 
    Email: shane@viewrail.com  

8.8. If any provision of this Agreement is held to be invalid or unenforceable, such 
provision shall be reformed to the minimum extent necessary to make it enforceable, 
and the remaining provisions shall continue in full force and effect. 

 

IN WITNESS WHEREOF, the parties have executed this Scoping Agreement as of the date 
of the last signature below. 

 
 
City of Goshen     Struxure Development, LLC 
Redevelopment Commission 
 
By:       By:       
 Brian Garber, President     
       Printed:      
 
Attest:       Date:       
 
      
Jonathan Graber, Secretary 

 

 

Date:      

mailto:beckyhutsell@goshencity.com
mailto:shane@viewrail.com


 

 

Engineering • Architecture • Land Surveying 
 

315 West Jefferson Boulevard, South Bend, IN 46601 • 574.232.8700 
 

303 River Race Drive, Unit 206, Goshen, IN 46526 • 574.533.9913 
 

abonmarche.com 

 

 

March 4, 2026 

 

 

 

Ms. Becky Hutsell, Director of Redevelopment 

City of Goshen 

204 East Jefferson Street, Suite 6 

Goshen, IN 46528 

 

 

RE: PROPOSAL FOR PROFESSIONAL SERVICES 

   

 Jefferson Street and Main Street Minor Subdivision 
 233 South Main Street and 113 West Jefferson Street 

 City of Goshen, Indiana 

  

 

Dear Ms. Hutsell: 

 

ABONMARCHE CONSULTANTS is pleased to present this proposal to provide professional services 

for the proposed subdivision referenced above.  We have tailored our scope of services based 

upon your request, and our prior experience working in the City of Goshen. 

 

This proposal includes our Work Plan, which consists of our Project Understanding, Scope of 

Services, Fees for Services, and an Anticipated Schedule.  If you would like to proceed, please 

provide a Notice to Proceed and the City’s Standard Agreement. 

 

We appreciate the opportunity to submit our proposal and look forward to collaborating with 

you on this project.  If you have any questions regarding this proposal, please do not hesitate to 

contact me at (574) 314-1024 or by email at bmosness@abonmarche.com. 

 

Sincerely, 

 

ABONMARCHE CONSULTANTS, INC. 

 

        

 

Bradley E. Mosness, PE      

Vice President / Goshen Office Director 
 

  

mailto:bmosness@abonmarche.com


Ms. Becky Hutsell, City of Goshen 

Jefferson Street and Main Street Minor Subdivision 

City of Goshen, Indiana 

March 4, 2026 
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WORK PLAN 
 

PROJECT UNDERSTANDING 
 
The City of Goshen would like to proceed with a proposed minor subdivision at both 233 South 

Main Street and 113 West Jefferson Street to create separate lots for the existing building and 

the City’s parking lot.  The project site includes two parcels totaling 0.25± acres.  A new utility 

and sidewalk access easement will be identified on the plat to benefit the existing building. 

 

The City is currently in the planning and design phase for improving West Jefferson Street, which 

also includes reconstructing the parking lot.  For the minor subdivision, City Engineering will 

provide the required primary subdivision plat.  Our office will provide the secondary “final” plat 

which will require our office to initially perform a boundary retracement survey of the subject 

property.  We will provide the secondary plat to City Staff to review as part of the technical 

review process with the primary subdivision. 

 

Our office will assist with preparing the application and submittal to Plan Commission, attend 

the required public hearing, and assist with the final recording of the approved plat at the 

Elkhart County Recorder’s Office.  All filing fees will be waived for the City project.  

 

FEES FOR SERVICES 
 
ABONMARCHE shall receive as payment for the work performed under this contract the total 

lump sum amount listed below unless a supplement is executed by the parties which increases 

the maximum amount payable.  All services below are firm for 90 days.  Plat recording fees are 

included in Task #1.  

 

Task #1  Minor Subdivision “Secondary” Process ......................................................... $ 7,350 

 Deduct – Steury & Lincoln Avenue Project, Change Order No. 6 ............. ($ 4,410) 

 
TOTAL:   ..................................................................................................... $ 2,940 (Lump Sum)  

 

ANTICIPATED SCHEDULE 
 
If a signed Agreement and Notice to Proceed are received by March 12, 2026, ABONMARCHE 

proposes the following anticipated schedule.   

 

• Kickoff Meeting with City   Completed 

• Submit Secondary Plat to City  April 29 

• City Technical Review Process (By City) April 29 

▪ Tech Review Meeting  May 21 

• Plan Commission Filing   April 29  

▪ Plan Commission Hearing  May 19 

• Recording of Plat    To Be Determined by City Staff 

(Abonmarche to help with Recording) 
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SCOPING AGREEMENT 

THIRD & JEFFERSON REDEVELOPMENT PROJECT 

City of Goshen Redevelopment Commission and Struxure Development, LLC 

THIS SCOPING AGREEMENT ("Agreement") is entered into as of the date of the last 
signature below, by and between the City of Goshen, a municipal corporation and political 
subdivision of the State of Indiana, acting through the Goshen Redevelopment Commission, 
hereinafter referred to as “Redevelopment”, and Struxure Development, LLC, an Indiana 
domestic limited liability company ("Developer"). 

RECITALS 

WHEREAS, Redevelopment issued a Request for Proposals dated July 9, 2025, 
seeking proposals for the purchase and development of certain real property located in the 
200 block of South Third Street in downtown Goshen, Indiana (the “RFP”), with the goal of 
creating a pedestrian-oriented residential development to increase housing opportunities 
near downtown; 

WHEREAS, Developer submitted a proposal dated September 11, 2025, to purchase 
and develop the Property (as defined below) as a market-rate apartment development 
consisting of approximately thirty (30) to forty (40) residential units in a three-story building 
of approximately thirty-six thousand (36,000) square feet, with associated site improvements 
(the "Project"); 

WHEREAS, the parties have engaged in discussions regarding the terms and 
conditions upon which the Property may be sold to Developer and the Project may be 
developed, and have determined that a number of material details—including final design 
plans, utility configurations, parking arrangements, zoning approvals, financing structure, 
and the scope of public improvements—remain unresolved and require further refinement 
before a comprehensive development agreement can be executed; 

WHEREAS, the parties desire to memorialize their mutual intent to work 
collaboratively toward a comprehensive development agreement, to identify the principal 
terms and open items yet to be resolved, and to acknowledge certain preliminary 
commitments and understandings; 

NOW, THEREFORE, in consideration of the mutual covenants and agreements set 
forth herein, and for other good and valuable consideration, the receipt and sufficiency of 
which are hereby acknowledged, the parties agree as follows: 

 

1. Subject Real Estate. 

1.1. The real property that is the subject of the contemplated development (the 
“Property”) consist four (4) parcels of real estate located in Elkhart Township, City of 
Goshen, Elkhart County, Indiana, identified by tax codes 20-11-09-413-008.000-015, 
20-11-09-413-009.000-015, 20-11-09-413-010.000-015, and 20-11-09-413-011.000-
015, totaling approximately 0.69 acres, situated et of South Third Street, east of River 
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Race Drive, north of West Jefferson Street, and south of the east/west alley between 
Jefferson Street and Washington Street. 

1.2. The property is more particularly described as follows: 

Lot Number Ten (10) in Barnes’ First South Addition to the City of Goshen, 
Elkhart County, Indiana; as recorded in Deed Record 15, page 273, less and 
excepting the West Fifteen (15) feet of said Lot. 
 
AND 
 
Lot Number Eleven (11) in the First South Addition (sometimes known as 
Barns’ First South Addition) to the City of Goshen, Elkhart County, Indiana; as 
recorded in Deed Record 15, page 273. Less and excepting the West Fifteen 
(15) Feet of said Lot. 
 
AND 
 
Lot Thirty (30) in Barns’ First South Addition to the Town, now City of Goshen, 
Indiana, except forty-eight (48) feet off the West end of said Lot; said Plat being 
recorded in Deed Record 15, page 273. 
 
AND 
 
The West Forty-eight (48) feet of Lot Number Thirty (30) as the said Lot is 
known and designated on the recorded plat of Barn’s South Addition to the 
Town, now City, of Goshen, Indiana; said Plat being recorded in Deed Record 
15, page 273 in the Office of the Recorder of Elkhart County, Indiana, less and 
excepting the West Fifteen (15) feet. 
 

2. Purpose. 

2.1. This Agreement is intended to: (a) acknowledge the relationship between the parties 
with respect to the contemplated development of the Property; (b) memorialize the 
principal terms and open items to be addressed in a future comprehensive 
development agreement; and (c) establish a framework within which the parties will 
work in good faith toward the execution of a final, binding development agreement 
("Development Agreement"). 

2.2. Except as expressly provided in Sections 4 (Exclusivity), 6 (Costs and Expenses), and 
8 (General Provisions), this Agreement does not constitute, and shall not be 
construed as, a binding obligation of either party to consummate the sale of the 
Property or the development of the Project. The parties acknowledge that the terms 
of the Development Agreement remain subject to negotiation, and that neither party 
shall be bound to execute a Development Agreement unless and until both parties 
have agreed in writing to all material terms thereof. 
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2.3. The parties agree to negotiate the terms of the Development Agreement in good faith 
and with reasonable diligence. Nothing in this Agreement, however, shall require 
either party to agree to any particular term or condition in the Development 
Agreement. 

3. Principal Terms and Open Items. 

3.1. The parties contemplate that the Project will consist of a three-story, market-rate 
apartment building containing approximately thirty (30) to forty (40) residential units, 
together with on-site parking, landscaped courtyard, and related site improvements, 
on the Property. The parties acknowledge that the unit mix, building configuration, 
and related details remain subject to finalization. 

3.2. The parties contemplate that the Property will be conveyed to Developer for a 
nominal purchase price of One Dollar ($1.00), subject to Developer's fulfillment of its 
development obligations under the Development Agreement, including minimum 
investment requirements. 

3.3. The parties contemplate that the Development Agreement will include a minimum 
investment requirement of approximately Six Million Dollars ($6,000,000.00) in hard 
and soft project costs, secured by a compliance mortgage held by Redevelopment in 
an amount to be negotiated, to be released upon Developer's verified completion of 
the required investment. The specific terms of the compliance mortgage, including 
reporting requirements and audit rights, will be set forth in the Development 
Agreement. 

3.4. The following material items, among others, remain unresolved and will be 
addressed in the Development Agreement: 

3.4.1. Final site plan and architectural design, including building footprint, unit mix, 
parking layout, service access, and pedestrian circulation; 

3.4.2. Zoning approvals, variances, and PUD amendments required for the Project, 
including height, setbacks, and use approvals; 

3.4.3. Scope, cost allocation, and timing of public improvements, including perimeter 
sidewalks, curbs, and the proposed public parking lot to the north of the 
Property, which are subject to a separate City procurement process; 

3.4.4. Utility locations, connections, and any required easements; 

3.4.5. Vapor mitigation system design, permitting, and cost allocation, subject to 
requirements of the Indiana Brownfields Program; 

3.4.6. Stormwater management, including the potential use of the adjacent parcel to 
the west for stormwater retention or drainage facilities; 

3.4.7. Developer's financing plan, including construction financing commitments and 
investor equity structure; 

3.4.8. Project timeline, including milestones for design completion, zoning approvals, 
closing, construction commencement, and occupancy; 
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3.4.9. Minor subdivision and land dedication requirements, including any lot 
dedication necessary to facilitate the use of public funds for public improvements 
surrounding the building; and 

3.4.10. Such other terms and conditions as the parties may identify during the course 
of negotiation. 

4. Exclusivity. 

4.1. In consideration of Developer's investment of time, effort, and resources in 
advancing the Project, Redevelopment agrees that, during the term of this 
Agreement, it will not solicit, accept, or enter into any agreement with any third party 
for the sale or development of the Property (the "Exclusive Negotiating Period"). This 
exclusivity is conditioned upon Developer's continued good-faith pursuit of the 
Project and compliance with the obligations set forth in Section 4 of this Agreement. 

4.2. Redevelopment may terminate the Exclusive Negotiating Period upon thirty (30) 
days' written notice to Developer if: (a) Developer fails to provide required updates 
or otherwise fails to demonstrate continued good-faith progress toward the 
Development Agreement; or (b) this Agreement otherwise terminates pursuant to 
Section 7. 

5. Developer’s Interim Obligations. 

5.1. During the term of this Agreement, Developer agrees to: 

5.1.1. Develop and progressively refine a conceptual development plan for the 
Property that is consistent with (a) the goals and specifications set forth in the 
RFP, including the requirement for a pedestrian-oriented, primarily residential 
development; (b) Developer’s proposal dated September 11, 2025, including the 
proposed building design, density, amenities, and site layout described therein; 
and (c) any refinements agreed upon by the parties during the course of 
negotiation of the Development Agreement. 

5.1.2. Submit the refined conceptual development plan, as it progresses, to 
Redevelopment for review and comment, including updates to site plans that 
clarify parking, service access, pedestrian circulation, and building massing. 

5.1.3. Provide Redevelopment with concise monthly written status updates for 
inclusion in the Redevelopment Commission's meeting packet, covering 
progress on design, financing, zoning strategy, and any other material 
developments; 

5.1.4. Continue to refine the site plan to address parking, service access, and 
pedestrian circulation, and share updated drawings with Redevelopment as they 
are developed; 

5.1.5. Engage in good-faith negotiation of the Development Agreement and respond 
promptly to requests from Redevelopment or its legal counsel. 

6. Costs and Expenses. 
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6.1. Each party shall bear its own costs and expenses incurred in connection with the 
negotiation and execution of this Agreement and the preparation for the 
Development Agreement, including legal, architectural, engineering, and consulting 
fees. Nothing in this Agreement shall obligate either party to reimburse the other for 
pre-development costs in the event the parties fail to execute a Development 
Agreement. 

7. Term and Termination. 

7.1. This Agreement shall commence on the date of the last signature below and shall 
continue until the earliest of: (a) execution of the Development Agreement, into 
which this Agreement shall be deemed incorporated and superseded; (b) December 
31, 2026, unless extended by written agreement of the parties; or (c) earlier 
termination as provided in Section 7.2. 

7.2. Either party may terminate this Agreement upon thirty (30) days' written notice to 
the other party if: (a) the parties determine in good faith that the Project is not feasible 
or that they are unable to agree on the material terms of the Development 
Agreement; or (b) the other party materially fails to fulfill its obligations under this 
Agreement and such failure is not cured within thirty (30) days after written notice 
thereof. Termination of this Agreement shall not give rise to any liability of either 
party to the other, except with respect to obligations that expressly survive 
termination. 

7.3. Sections 6 (Costs and Expenses), and 8 (General Provisions) shall survive any 
termination or expiration of this Agreement. 

8. General Provisions. 

8.1. This Agreement shall be construed in accordance with and governed by the laws of 
the State of Indiana. 

8.2. Any legal action arising out of or relating to this Agreement shall be brought in a 
court of competent jurisdiction in Elkhart County, Indiana. 

8.3. This Agreement constitutes the entire agreement between the parties with respect 
to its subject matter and supersedes all prior discussions, representations, and 
understandings, whether oral or written, relating thereto. This Agreement may be 
amended only by a written instrument signed by both parties. 

8.4. This Agreement may be executed in one or more counterparts, each of which shall 
be deemed an original, and all of which together shall constitute one and the same 
instrument. Electronic or facsimile signatures shall be deemed originals for all 
purposes. 

8.5. Each party represents and warrants that the person executing this Agreement on its 
behalf has full authority to do so and to bind such party to the obligations set forth 
herein. 

8.6. Nothing in this Agreement shall be construed to create a partnership, joint venture, 
agency, or employment relationship between the parties. 
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8.7. All notices required or permitted under this Agreement shall be in writing and shall 
be deemed delivered when personally delivered, sent by overnight courier, or sent 
by certified mail, return receipt requested, to the addresses set forth below or such 
other addresses as the parties may designate in writing, with a courtesy copy sent 
via email: 

If to Redevelopment: City of Goshen Redevelopment 
    c/o Becky Hutsell, Director 
    204 East Jefferson Street, Suite 6 
    Goshen, Indiana 46528 
    Email: beckyhutsell@goshencity.com 
 
If to Developer:  Struxure Development, LLC 
    P.O. Box 56 
    Goshen, Indiana 46527 
    Email: shane@viewrail.com  

8.8. If any provision of this Agreement is held to be invalid or unenforceable, such 
provision shall be reformed to the minimum extent necessary to make it enforceable, 
and the remaining provisions shall continue in full force and effect. 

 

IN WITNESS WHEREOF, the parties have executed this Scoping Agreement as of the date 
of the last signature below. 

 
 
City of Goshen     Struxure Development, LLC 
Redevelopment Commission 
 
By:       By:       
 Brian Garber, President     
       Printed:      
 
Attest:       Date:       
 
      
Jonathan Graber, Secretary 

 

 

Date:      

mailto:beckyhutsell@goshencity.com
mailto:shane@viewrail.com
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Memorandum 
 

To:  Goshen Redevelopment Commission  
  
From: Engineering Department 
 
RE: CENTURY DRIVE – UPDATED COST ESTIMATE AND REQUEST TO ADVERTISE 
 (JN 2024-0030) 
 
Date: March 10, 2026 
 
 
The Engineering Department is requesting permission to advertise for construction bids for the        
Century Drive Reconstruction project. The most recent cost estimate from JPR is attached. Staff 
recommends utilizing a 15% contingency, however, instead of a 5% contingency. The additional 
contingency would cover a minor change planned in the pavement section and a different undercutting 
material, which are not yet reflected in the cost estimate, and would also provide additional buffer against 
rising oil prices and anticipated effects on asphalt pavement costs. 
 
Engineering will plan to bid the project with sidewalk from College Avenue to Kercher Road, on the west 
side of Century Drive, included within the base bid. A bid Alternate A that omits the sidewalk from Kercher 
Road to Eisenhower Drive would also be included, as well as an Alternate B that omits the sidewalk 
entirely. The estimates for total base bid and alternates are provided in Table 1 on page 2, below. 
 
 
 
 
 
Suggested Motion: Move to advertise the Century Drive Reconstruction project, with updated cost 
estimates as presented. 
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Table 1. Project cost estimates – base bid and alternate 

 



Project No.:

Century Drive Reconstruction

$75.00 $525.00

$7.00 $98.00

$70.00 $374,500.00

$200.00 $5,000.00

$0.50 $3,975.00

$645.00 $12,255.00

$115.00 $413,310.00

$300.00 $3,600.00

$320.00 $1,600.00

$35.00 $466,725.00

$25.00 $925,450.00

$170.00 $17,000.00

$2.50 $625.00

$3.00 $80,559.00

$45.00 $219,960.00

$90.00 $399,060.00

$0.50 $3,975.00

$110.00 $244,200.00

$100.00 $369,900.00

ITEM TOTALUNIT COST

$100,000.00 $100,000.00

$250,000.00 $250,000.00

$150,000.00 $150,000.00

$15.00 $181,995.00

$30.00 $348,000.00

$30.00 $75,000.00

$50.00 $41,000.00

$25,000.00 $25,000.00

15

8

9

10

11

20

21

22

23

16

17

18

19

24

25

26

27

CONSTRUCTION ENGINEERING 1.00 LS

MOBILIZATION AND DEMOBILIZATION 1.00 LS

4

5

6

7

ID

1

2

3

12

13

14

SUBGRADE TREATMENT, TYPE II 37,018.00 SYS

B BORROW FOR UNDERCUT BACKFILL, UNDISTRIBUTED 2,500.00 CYS

EXCAVATION, COMMON 11,600.00 CYS

EROSION AND SEDIMENT CONTROL 1.00 LS

CLEARING RIGHT-OF-WAY 1.00 LS

CURB AND GUTTER, REMOVE 12,133.00 LFT

250.00 SYSMILLING, ASPHALT, 1 1/2 IN.

QC/QA-HMA, 3, 58S, SURFACE, 9.5 mm 2,220.00 TON

COMPACTED AGGREGATE, NO. 53 4,888.00 TON

WIDENING FOR TEMPORARY PAVEMENT 100.00 TON

STRUCTURE BACKFILL, TYPE 2 820.00 CYS

GEOGRID, TYPE IB 26,853.00 SYS

ASPHALT FOR TACK COAT 19.00 TON

SIDEWALK, CONCRETE 5,350.00 SYS

JOINT ADHESIVE, SURFACE 7,950.00 LFT

JOINT ADHESIVE, INTERMEDIATE 7,950.00 LFT

QC/QA-HMA, 3, 58S, INTERMEDIATE, 19.0 mm 3,699.00 TON

QC/QA-HMA, 3, 58S, BASE, 25.0 mm 4,434.00 TON

MAILBOX ASSEMBLY, SINGLE 12.00 EACH

RIPRAP, REVETMENT 7.00 TON

CURB AND GUTTER, CONCRETE 13,335.00 LFT

PCCP FOR APPROACHES, 9 IN. 3,594.00 SYS

CURB RAMP, CONCRETE 25.00 SYS

DETECTABLE WARNING SURFACES 5.00 SYS

GEOTEXTILE FOR RIPRAP, TYPE 1B 14.00 SYS

QUANTITY UNITDESCRIPTION

2024-01371

ENGINEER'S ESTIMATE

Sub-Total:

ESTIMATED CONSTRUCTION COST

$5,257,550.50

Total: $5,520,428.03

$262,877.535.0% Contingency:

Cost Estimate Page 1 of 2



ITEM TOTALUNIT COSTID QUANTITY UNITDESCRIPTION

$180.00 $720.00

$1,800.00$25.00

$1.00 $2,975.00

$720.00

$5,750.00 $34,500.00

$25.00 $3,000.00

$15.00

$1.00

$0.50 $9,267.50

$15,560.00

$15.00 $1,260.00

$2.00 $35,336.00

$1,000.00 $42,000.00

$2,500.00 $12,500.00

$4,000.00 $4,000.00

$125.00 $106,250.00

$225.00 $6,750.00

$250,000.00 $250,000.00

$4,000.00 $16,000.00

$500.00 $500.00

$550.00 $1,100.00

36

37

38

39

32

33

34

35

44

45

46

40

41

42

43

28

29

30

31 PIPE, RCP, 24 IN. DIA 850.00 LFT

CASTING, ADJUST TO GRADE 42.00 EACH

MULCHED SEEDING, TYPE U 17,668.00 SYS

SAFETY METAL END SECTION, 4:1, DIAMETER 24 IN. 1.00 EACH

MOBILIZATION AND DEMOBILIZATION FOR SEEDING 2.00 EACH

MAINTAINING TRAFFIC 1.00 LS

BARRICADE, TYPE III-A 48.00 LFT

CONSTRUCTION NOTICE BOARD 1.00 EACH

CONSTRUCTION SIGN, TYPE A 30.00 EACH

STRUCTURE, MANHOLE, RECONSTRUCTED 5.00 EACH

CATCH BASIN, 48 IN. DIA 4.00 EACH

GROOVING FOR PAVEMENT MARKINGS 18,535.00 LFT

LINE, THERMOPLASTIC, SOLID, YELLOW, 4 IN. 15,560.00 LFT

SIGN, SHEET, WITH LEGEND, 0.080 IN. THICKNESS 72.00 SFT

LINE, THERMOPLASTIC, SOLID, WHITE, 4 IN. 2,975.00 LFT

PORTABLE CHANGEABLE MESSAGE SIGN 6.00 EACH

SIGN POST, SQUARE, TYPE 2, UNREINFORCED ANCHOR BASE 120.00 LFT

TRANSVERSE MARKING, THERMOPLASTIC, STOP LINE, WHITE, 24 IN. 84.00 LFT

PAVEMENT MESSAGE MARKING, THERMOPLASTIC, LANE INDICATION ARROW 4.00 EACH

Cost Estimate Page 2 of 2
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Memorandum 
 

To:  Goshen Redevelopment Commission  
  
From: Engineering Department 
 
RE: BLACKPORT DRIVE RECONSTRUCTION – CHANGE OF PROJECT TYPE AND REVISED 

COST ESTIMATE (DES NO. 2100020; JN 2022-0016) 
 
Date: March 10, 2026 
 
As previously discussed, the Redevelopment Commission decided to proceed with a reduced-scope 
Blackport Drive project that included milling and asphalt surface overlay, which is a Preventative 
Maintenance project within the INDOT Local Public Agency Program. However, after further discussion 
with the City’s design consultant, Egis, and with MACOG and INDOT, it was discovered that the project 
scope and current pavement conditions on Blackport Drive necessitated a change to an HMA Overlay, 
Structural (“HMA Structural Overlay”) project, corresponding to definitions within the INDOT Local Public 
Agency program and categories available for LPA project categorization by MACOG. 
 
The change in project type does involve additional work, including an HMA wedge-and-level course with 
cross-slope correction before the final surface overlay. The paving mat will also be extended throughout 
the entire roadway, which will reduce reflective cracking. Egis worked with Engineering staff to estimate 
costs for the revised structural overlay project, which still incorporate all of the revised project elements 
as previously presented – replacement of the culvert in the wetland area; limited grading and curb to 
address problem drainage areas; and a new sidewalk between Lincoln Avenue and Dykstra Street on 
the east side of Blackport Drive. The estimated costs for the current project scope are shown in Table 1 
on page 2, and MACOG has committed to the funding levels shown. The revised design contract amount 
with Egis is also included, and this contract amendment will be presented at the April RDC meeting. 
 
The resulting Local Match required of Redevelopment increases approximately 29% over the previous 
estimate, for a new total estimate of $440,130. The current design (Preliminary Engineering) costs to-
date are just over $380,000, of which the City would need to reimburse INDOT the 80% ($304,000) 
covered by Federal funds if the project was discontinued. 
 
(See Table 1 on next page) 



Blackport Drive Reconstruction – Revised Project Type and Cost Estimate 
March 10, 2026 
Page 2 
 

C:\Users\traceenorton\AppData\Local\Microsoft\Olk\Attachments\ooa-193cfffb-f55b-4485-8452-
75ae2dd40e18\7539079380828a0b85e43636176200d7e3d1fc1b8b737921031af663f3888c56\04e864f7ff77d09b2f957db8cc70eb037a265293bea0563da7957

cdeb2a.docx 

Table 1. Revised Blackport Drive Project Cost Estimate 

 
 
 
 
 
Suggested Motion: Move to accept the revised project type and scope, with approximate costs as 
estimated, and approve Blackport Drive as an HMA Structural Overlay project. 

Phase

Full-Depth 

Reconstruction and 

Shared-Use Path Project

Preventative 

Maint. Project 

Estimates

HMA Structural 

Overlay Project 

Estimates 

Proposed Fed. 

Distribution

Prevent. 

Maint. Project 

Local Match

HMA 

Structural 

Overlay 

Local Match

Current 

Fed. %

Preliminary 

Engineering

$936,200 $771,425 $771,425 $617,140 $154,285 $154,285 80%

Right-of-Way $250,000 $132,000 $170,000 $105,600 $26,400 $64,400 62%

Construction & 

Contingency

$5,609,000 - $7,859,000 $711,000 $953,000 $762,400 $142,200 $190,600 80%

Utilities $26,225 $20,980 $5,245 80%

Construction 

Engineering (CE)

$729,170 - $1,021,670 $92,430 $128,000 $102,400 $18,486 $25,600 80%

Subtotal 

Construction

$6,338,170 - 

$8,880,670

$803,430 $1,107,225 $885,780 $160,686 $221,445 80%

TOTAL ALL 

PHASES

$7,525,000 - 

$10,067,000

$1,706,855 $2,048,650 $1,608,520 $341,371 $440,130 79%
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Memorandum 
 

TO: Goshen Redevelopment Commission 
 
FROM: Goshen Engineering Department 
 
RE: AGREEMENT FOR USE OF REDEVELOPMENT-OWNED  
 REAL ESTATE AS STAGING AREA  
 (JN: 2025-0024) (DES. NO. 2100199) 
  
DATE: March 10, 2026 
 
In conjunction with planned work on the INDOT US Highway 33 Mill and Overlay project, Rieth-
Riley Construction Co. requested the use of City property held by the Redevelopment 
Commission as a temporary staging area. The proposed staging area is compromised of the 
parcels on either side of Pleasant Avenue, just south of Pike Street / US 33. Rieth-Riley has 
requested the use of these parcels from March 23 until July 17, 2026. They understand that 
erosion control measures and full restoration of the property, including any disturbed areas, are 
requirements. 
 
(The proposed agreement with Rieth-Riley will be provided at the Redevelopment Commission 
meeting.) 

 
 
Suggested motion: Move to approve and authorize the Redevelopment Director to sign the 
indemnity agreement with Rieth-Riley Construction Co., Inc., for use of Redevelopment 
Commission real estate as a staging area during INDOT’s US Highway 33 Mill and Overlay 
project. 
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Memorandum 
 

To:  Goshen Redevelopment Commission  
  
From: Engineering Department 
 
RE: COLLEGE AVE, PHASE I – REQUEST FOR COST AGREEMENT FOR  
 PRIVATE UTILITY RELOCATION 
 DES NO. 1900739 (LEAD) 
 (JN 2019-0022) 
 
Date: March 10, 2026 
 
 
While finalizing relocation plans, NIPSCO Electric recently notified the City of a private utility pole and 
underground electric service within the right-of-way at 2513 College Avenue. The pole currently serves 
as an overhead electrical service entrance and meter base for the property at 2513 College Avenue. Due 
to the proposed project improvements and NIPSCO Electric’s schedule, the pole and underground 
service need to be relocated north, out of the acquired right-of-way, by May 1, 2026. However, as these 
are privately owned, the pole and underground service will not be included in the NIPSCO Electric 
relocation work; the property owners have the responsibility to relocate their electrical service outside of 
the right-of-way. (See Figure 1 on page 2 for an image of the private utility pole.) 

City staff notified the property owners of the requirement to move the pole and met with one of the owners 
on February 26. The owner informed staff that they had recently purchased the property and were neither 
aware of the fact that they owned a private electrical service extending into the right-of-way, nor of the 
extent of the property acquired as right-of-way at 2513 College Avenue. After learning of the need to 
relocate the pole and electrical service, the owner stated that she and her husband do not have the 
financial means to accomplish this work by the necessary deadline and were requesting assistance from 
the City. The cost for relocation also includes establishing a new electrical service entrance on private 
property – either overhead or underground. 

Engineering staff did confirm with Structurepoint that if the private utility pole was located 2 feet farther 
north than it is now, it may have been identified during the right-of-way acquisition process and paid as 
a cost-to-cure item. Goshen Legal Department staff also reviewed the situation and found that providing 
payment to the property owners is consistent with similar compensation for public project-related impacts 
on private property. 

As basis for reasonable compensation and payment by the City, the property owners reached out to six 
electrical contractors and will be providing quotes for the private electrical relocation work. Contingent on 
the Commission’s approval of the agreement, the City would provide payment in advance of the private 
relocation work, based on a review of the quotes provided. If the work was not completed by the deadline 
or not according to NIPSCO standards and all applicable codes, payment would be due back to the City. 
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Figure 1. Private pole (right) with conduit extending underground for electrical service to 2513 College Avenue 

 
 
 
Suggested Motion: Move to approve and authorize the Redevelopment Director to execute an 
agreement with the owners of the property commonly known as 2513 College Avenue, and authorize 
payment for relocation of the private electrical service within the acquired right-of-way. 
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UTILITY RELOCATION COST AGREEMENT 
College Avenue Roadway Reconstruction Project 

JN 2019-0022 / DES No. 1900739 
 
This Utility Relocation Cost Agreement ("Agreement") is entered into as of the _____ day of 
_____________, 2026, by and between the City of Goshen, Indiana, acting through its Goshen 
Redevelopment Commission ("City"), and Jonathan Kenneth Hartshorn and Patricia 
Hartshorn, husband and wife (collectively, "Property Owners"), owners of the real property 
commonly known as 2513 College Avenue, Goshen, Indiana 46526 (Parcel No. 20-11-14-
452-003.000-015) ("Property"). 
 

RECITALS 
A.  The City of Goshen is undertaking the College Avenue Roadway Reconstruction Project 
from U.S. Highway 33 to the NS Railroad ("Project"), Job Number 2019-0022, DES No. 
1900739 (Lead), which involves the addition of a two-way left turn lane, a shared-use path 
along the north side of the road, utility relocations, and related improvements along College 
Avenue in Goshen, Elkhart County, Indiana. 
 
B.  In connection with the Project, the City, acting through its Board of Public Works and 
Safety, acquired additional right-of-way along College Avenue from the then-owner of 
record, Rollin'-Acres Holsteins, LLC, by deed in November 2023 ("ROW Acquisition"). The 
acquired right-of-way is described as a part of Lot 2 in Shank's Subdivision, being a part of 
the West Half of the Southeast Quarter of Section 14, Township 36 North, Range 6 East of 
the Second Principal Meridian in Elkhart Township, Elkhart County, Indiana, containing 
approximately 4,000 square feet, as more particularly described in “Exhibit A" and depicted 
in “Exhibit B”, both attached hereto and incorporated herein ("Acquired ROW"). 
 
C.  Property Owners subsequently acquired the Property, which is adjacent to and affected 
by the Acquired ROW. 
 
D.  In the course of finalizing utility relocation plans for the Project, NIPSCO Electric notified 
the City that there exists within the right-of-way along College Avenue at the Property a 
customer-owned utility pole, meter base, and underground electric service conductors and 
conduit (collectively, "Private Utility Facilities") that provide electric service to the Property. 
The Private Utility Facilities are privately owned by the Property Owners and are not subject 
to relocation by NIPSCO Electric as part of its own utility relocation efforts. 
 
E.  As a direct and necessary consequence of the Project, including the utility relocations 
required in the College Avenue corridor, the Private Utility Facilities must be relocated out 
of the existing right-of-way. Property Owners have expressed a preference to remove the 
existing pole and underground electric service and establish a new meter base attached to 
the house, with an electrical disconnect if required, and associated conduit and conductors 
installed in accordance with NIPSCO standards and all applicable codes, thereby eliminating 
the complications associated with maintaining a privately-owned service pole in the future. 
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F.  The City's Engineering Department notified Property Owners of the relocation 
requirement by letter dated February 23, 2026 (“Engineering Letter”), attached hereto as 
“Exhibit C” and incorporated herein. Following a subsequent meeting between City 
Engineering staff and Property Owners, and in light of NIPSCO’s revised utility relocation 
schedule for the Project corridor, the deadline for the new service equipment to be installed, 
inspected, and approved is May 1, 2026. 
 
G.  Property Owners were not a party to the ROW Acquisition and did not receive any 
compensation in connection therewith. Property Owners were unaware that at the time of 
purchase of the Property they also acquired a private utility pole with a meter base and were 
unaware of the extent of right-of-way previously acquired from the prior owner in connection 
with the Project. The need to relocate the Private Utility Facilities at the Property Owners' 
expense is a consequence of the Project directly impacting their remainder property, and the 
City finds that it is fair, equitable, and in the public interest to provide payment to Property 
Owners for the reasonable cost of the required relocation, consistent with the principles of 
just compensation applicable to project-related impacts on private property under Indiana 
law. 
 
H.  The City finds that payment under this Agreement is authorized as a project-related cost 
associated with the College Avenue Roadway Reconstruction Project and as a proper 
exercise of the City's authority under Indiana law. 
 

AGREEMENT 
 
NOW, THEREFORE, in consideration of the mutual covenants and agreements set 

forth herein, and for other good and valuable consideration, the receipt and sufficiency of 
which are hereby acknowledged, the parties agree as follows: 
 
1. Recitals Incorporated.  The foregoing Recitals are incorporated herein by reference and 
made a part of this Agreement. 
 
2. Property Owners' Obligations. 
 
    (a) Property Owners shall obtain, at their own initial effort and expense, both a written 
quote from a licensed electrical contractor for the complete relocation of the Private Utility 
Facilities, and, if required, a written quote from NIPSCO Electric for any new electrical 
service (collectively, “Quote”), as described in Recital E above and consistent with the 
requirements set forth in the Engineering Letter. 
 
    (b) The selected contractor must be properly licensed to perform the work in the State of 
Indiana and licensed by the City of Goshen, and the work must be performed in compliance 
with NIPSCO standards, all applicable federal, state, and local codes, and the requirements 
of the City's Engineering and Building Departments. 
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    (c) Property Owners shall submit the Quote to the City for review and approval prior to 
authorizing any work. 
 
    (d) Property Owners shall cause all relocation work to be completed, inspected, and 
approved on or before May 1, 2026, or such later date as the City's Engineering Department 
may authorize in writing. 
 
    (e) Property Owners shall coordinate with NIPSCO Electric regarding service 
reconnection and shall cooperate with the City's Engineering and Building Departments 
throughout the permitting, inspection, and approval process. 
 
3. City's Payment Obligation. 
 
    (a) Subject to the terms and conditions of this Agreement, and following the City’s review 
and written approval of the Quote submitted pursuant to Section 2(c), the City shall pay 
Property Owners in advance of the commencement of work an amount equal to the 
approved amount, not to exceed $______________ (“Approved Amount”), for the reasonable 
and necessary cost of relocating the Private Utility Facilities. The parties acknowledge that 
advance payment is necessary because Property Owners lack the independent financial 
resources to fund the relocation costs prior to City’s payment, and that the City’s advance 
payment is therefore a condition to the work being completed within the Project timeline. 
 
    (b) Payment shall be made by the City directly to Property Owners within fifteen (15) days 
following the City’s written approval of the Quote pursuant to Section 4. As a condition of 
receiving payment, Property Owners shall execute and deliver to the City a written 
acknowledgment confirming receipt of the Approved Amount and their commitment to 
cause the relocation work to be completed in accordance with this Agreement. Property 
Owners shall provide the City with copies of all contractor invoices upon receipt, and shall 
provide written notice to the City upon completion of the work. 
 
    (c) Property Owners acknowledge that the Approved Amount is paid in advance in 
reliance on their commitment to complete the relocation work as required by this 
Agreement. In the event the work is not completed by the deadline set forth in Section 2(d), 
or is not performed in accordance with this Agreement, the Engineering Letter, NIPSCO 
standards, and all applicable codes, Property Owners shall, upon written demand by the City, 
promptly repay to the City all or such portion of the Approved Amount as the City reasonably 
determines corresponds to work not completed or not performed in conformance with this 
Agreement. Any amount paid for work that does not meet applicable standards shall likewise 
be subject to repayment upon demand. This repayment obligation shall survive termination 
or expiration of this Agreement. 
 
4. Quote Review and Approval. 
 
    The City reserves the right to review the submitted Quote for reasonableness. The City 
may, in its reasonable discretion, request additional documentation or competitive quotes if 
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the submitted quote appears to exceed reasonable market rates for the described scope of 
work. The City shall notify Property Owners of its approval or any objection within ten (10) 
business days of receipt of the Quote. 
 
5. Permits and Compliance. 
 
    Property Owners shall be responsible for obtaining all required permits from the City's 
Engineering and Building Departments and any other applicable regulatory authority prior 
to commencement of work. All permit fees shall be included in the scope of the Quote 
submitted pursuant to Section 2(a) and shall be reimbursable under Section 3(a) to the extent 
included in the Approved Amount. 
 
6. Release. 
 
    In consideration of the City's agreement to pay the relocation costs as provided herein, 
Property Owners, on behalf of themselves, their successors, heirs, and assigns, do hereby 
release and forever discharge the City of Goshen, its officers, employees, agents, and 
representatives, from any and all claims, demands, or causes of action arising out of or 
relating to the relocation of the Private Utility Facilities required by the Project, including but 
not limited to any claim for severance damages, diminution in value, or other compensation 
related to the Project's impact on the Property arising from the matters described in the 
Recitals above. This release does not affect any rights unrelated to the matters expressly 
described herein. 
 
7. No Admission. 
 
    Nothing in this Agreement shall be construed as an admission by either party of any 
liability, wrongdoing, or legal obligation beyond what is expressly stated herein. The City's 
agreement to pay relocation costs is made as a matter of equity and public interest in 
connection with the Project and does not constitute an acknowledgment that the City was 
legally required to do so. 
 
8. Entire Agreement; Amendments. 
 
    This Agreement constitutes the entire agreement between the parties with respect to the 
subject matter hereof and supersedes all prior discussions, representations, and 
understandings. This Agreement may not be amended except by a written instrument signed 
by both parties. 
 
9. Governing Law. 
 
    This Agreement shall be governed by and construed in accordance with the laws of the 
State of Indiana. Any dispute arising under this Agreement shall be subject to the exclusive 
jurisdiction of the courts of Elkhart County, Indiana. 
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10. Authority. 
  
   Each party represents and warrants that the person executing this Agreement on its or their 
behalf has full authority to do so and to bind the respective party to the terms hereof. 
 
11. Counterparts. 
    This Agreement may be executed in one or more counterparts, each of which shall be 
deemed an original, and all of which together shall constitute one and the same instrument. 
Electronic or facsimile signatures shall be deemed originals for purposes of this Agreement. 
 
 

IN WITNESS WHEREOF, the parties have executed this Agreement as of the date 
first written above. 
 
 
CITY OF GOSHEN, INDIANA    PROPERTY OWNERS 
Goshen Redevelopment Commission 
 
By:       By:       
 Becky Hutsell      Jonathan Kenneth Hartshorn 
 Director of Redevelopment  
         
              
Dated:        Patricia Hartshorn 
 
         
        Dated:      
 
 
EXHIBITS: 
Exhibit A – Legal Description of Acquired Right-of-Way (Parcel 24, Project 1900739) 
Exhibit B – Right-of-Way Parcel Plat of Acquired Right-of-Way (Parcel 25, Project 1900739) 
Exhibit C – City Engineering Department Letter dated February 23, 2026 
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Exhibit A – Legal Description of Acquired Right-of-Way 
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Exhibit B – Right-of-Way Parcel Plat 
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Exhibit C – Engineering Letter 
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GOSHEN REDEVELOPMENT COMMISSION 
 

  Register of Claims    
 
 
The Goshen Redevelopment Commission has examined the entries listed on the 

following itemized Expenditure Report for claims entered from February 11, 

2026, through March 6, 2026, and finds that entries are allowed in the total amount 

of $401,236.30. 

 

 

APPROVED on March 10, 2026 
 
 

___________________________ 
      Brian Garber, President 
 

_____________________________ 
      Jonathan Graber, Secretary 
 















 
 

   

 

March 2026 Redevelopment Staff Report 
 

1. RAILROAD QUIET ZONE FROM KERCHER ROAD TO LINCOLN AVENUE 

PROJECT DESCRIPTION 

Establishment of a Quiet Zone along the Norfolk Southern Railroad Marion Branch from Washington Ave to Kercher Ave. 

PROJECT UPDATE 

The city continues to work with INDOT and Norfolk Southern for the design of the Madison Street railroad Crossing. The 
quiet zone schedule is being driven by this work.  Activities to be completed to implement the Quiet Zone are:  

⎯ Installation of signs and delineators at railroad crossings. 

⎯ Traffic counts are to be done at each railroad crossing. (Completed)  

⎯ Madison Street will have flashers and gates installed, which is anticipated to cost approximately $400,000. 
INDOT has agreed to pay 90% of the project. INDOT is improving the crossing as part of the Crossing Safety 
Improvement funds. The RDC has already paid in for their portion of the work. 

o Update: Norfolk Southern does not want to install gates at this crossing. The city has made a special 
request for quad-gates, and Norfolk Southern is requesting additional information. Goshen 
Engineering proposed we retain the services of American StructurePoint and we have entered into an 
agreement with them to assist in pushing our request. 

⎯ Submit the Public Authority Application (PAA) to the Federal Railroad Administration (FRA) for review, which 
typically takes up to 2 months. 

⎯ Railroad Quiet Zone is anticipated to be “in-service”. 

An agreement is in place with American Structurepoint to serve as the City’s agent. A site meeting was completed on 
November 2, 2023, with Federal Railroad, Norfolk Southern, American Structurepoint and City staff to assess each 
crossing within this corridor and the improvements as they relate to the quiet zone scoring. The notice of intent was 
distributed, and the comment period ended late in 2024. The application includes an interlocal agreement with Elkhart 
County and a delegation letter needed for the CR 42 railroad crossing.   

The City is currently engaging Norfolk Southern regarding several at-grade pedestrian crossings within the City, including 
two crossings where permit applications were initially denied. The quiet zone application is on-hold, awaiting further 
discussion with Norfolk Southern. We anticipate an 8–12-month approval timeline after submittal. 

2. STEURY AVENUE RECONSTRUCTION AND STORMWATER DETENTION AREA 

PROJECT DESCRIPTION 

This project includes reconstruction of Lincoln Avenue from Rock Run Creek east to approximately 750’ east of 
Steury Avenue and Steury Avenue from Lincoln Avenue north to just past the “S” curves. In addition to 
reconstruction of the roadway, work will include widening of East Lincoln Avenue to include a designated turn lane 
from Olive Street to Steury Avenue, increased turning radii at Olive Street and Steury Avenue, new water main 
and storm sewer throughout the corridor, construction of sidewalks along the south side of Lincoln Avenue from 
Rock Run Creek to Steury Avenue and restoration of the corridor. It is anticipated that this project will take 2 years 
to complete. Various improvements for users throughout the corridor have also been identified.  

PROJECT UPDATE 

Niblock Excavating was awarded the contract for the project and mobilized in August, 2024. However, previously 
unrelocated utilities were discovered that conflicted with the proposed construction. These utilities could not be 



March 2026 Redevelopment Staff Report  
 
 

 Page 2  

 

moved in time to maintain the planned construction schedule. As a result, the project start was postponed to 2025, 
allowing Niblock to concentrate on roadway reconstruction for the Elkhart County Court Complex in the interim. 

Niblock completed all work west of Steury Avenue along Lincoln during this construction season. Water main has 
been replaced from Logan Street to Steury Avenue, and water and sanitary services on Lincoln Avenue and Olive 
Street have been replaced in the right-of-way. Niblock completed new storm outfalls to Rock Run Creek and storm 
sewers on Lincoln Avenue and Olive Street. Lincoln Avenue is temporarily open to traffic but will close again this 
spring so that Niblock can complete the new storm sewer system and utility services on Lincoln Avenue. Once 
Lincoln Avenue fully re-opens, anticipated summer 2026, work will continue along Steury Avenue with drainage 
improvements, utility replacements, and the reconstruction of the roadway to smooth out the "S" curves. 

3. FORMER WESTERN RUBBER SITE / ARIEL CYCLEWORKS DEVELOPMENT 

PROJECT DESCRIPTION 

The Western Rubber site went through an extensive demolition and environmental remediation process and is 
now considered a buildable site. The vacant parcel contains approximately 170,000 square feet and is located 
east of the Norfolk Railroad, north of Plymouth Avenue.  

PROJECT UPDATE 

AP Development is moving forward with a mixed-use project featuring approximately 136 apartments and 1,000 

square feet of commercial space. Construction is actively continuing on the site, and they anticipate it will be 

completed by late summer 2026. 

4. 3rd & JEFFERSON REDEVELOPMENT LOT 

PROJECT DESCRIPTION 

Project includes the redevelopment of the half block at 3rd & Jefferson that is currently vacant and ready for 
development.  

PROJECT UPDATE 

We received one (1) proposal from Struxture Development. A copy of the proposal has previously been provided, 

and the Selection Committee recommended that we enter negotiations with the group. A “scoping agreement” is 

being presented for approval at this month’s Commission meeting. Historically, full Development Agreements have 

been prepared very early on, resulting in several amendments as the project progresses in design. The scoping 

agreement details the general terms of the project, the requests from both sides and commits to negotiating with 

Struxure soley until either the end of this year or until we are ready for the development agreement to be approved 

with more secure details. 

5. MILLRACE TOWNHOME SITE 

PROJECT DESCRIPTION 

Project includes redevelopment of the one-acre lot, established as the Millrace Townhomes Subdivision, that is 
currently vacant and ready for redevelopment. 

PROJECT UPDATE 

The Commission approved a Development Agreement in March 2025. Staff will continue coordinating with the 
 development team from Viewrail, with plans to transfer the land this spring. The project includes the construction 
 of 18 townhomes on the site. We’ve entered into an agreement with Abonmarche for the required replat of the 
 subdivision to adjust the western property line and it has been approved by the Plan Commission. They  
 anticipate breaking ground on the project in June 2026.  
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6. COLLEGE AVE FROM US 33 EAST TO RAILROAD CROSSING (COLLEGE AVE – PHASE 1) 

PROJECT DESCRIPTION 

This federally funded project consists of adding a center turn lane and a 10-foot multi-use path on the north side 
of College Ave from US 33 to the railroad crossing. A new pedestrian bridge will carry the multi-use path over Horn 
Ditch. 

The city selected American Structurepoint to complete the design. 

HRP Construction was awarded the construction contract with INDOT. 

PROJECT UPDATE 

American Structurepoint has completed all design work, right-of-way acquisition, utility coordination, and contract 
document preparation. Structurepoint will continue to provide utility coordination services during the project.  

Elkhart County’s bridge over Horn Ditch will be reconstructed as part of this project. The County was originally 
prepared to replace the bridge several years ago, but project delays encountered with the City’s relocation of the 
lift station, force main, and water main forced the County to delay their project. Elkhart County retained 
Stucturepoint to incorporate their bridge plans with the College Avenue design. Elkhart County will provide the 
local funds for bridge construction. 

The project was bid in December, 2025, and HRP was awarded the contract, at a total cost approximately 2.5%  
below the engineer’s estimate. Utility relocation work is expected to continue throughout 2026. Bridge and roadway 
construction would follow in 2027. NIPSCO Electric mobilized at the and is beginning their utility relocation work. 
HRP will be inspecting the utility relocation work as it occurs, performing checks at critical locations. INDOT and 
the City are hopeful that this new approach will prevent utility conflicts and subsequent delays during the 
construction project.  

Estimated costs are shown in Table 1 on page 7 of the Report. 

7. COLLEGE AVE FROM US 33 WEST TO NINTH STREET - (COLLEGE AVE – PHASE 3) 

PROJECT DESCRIPTION 

This federally funded project consists of adding a center turn lane and a 10-foot multi-use path on the north side 
of College Ave from US 33 west to Ninth Street. The City selected American Structurepoint to complete the design. 
The project is expected to be under construction in 2031, with utility relocation in 2030. Construction will likely 
extend into 2032. 

PROJECT UPDATE 

American Structurepoint is working on utility coordination, design, and environmental assessment.  Stage I plans 
were completed and have been submitted to INDOT. Preliminary Field Check plans are scheduled for completion 
in the first half of 2026. 

Stage I plan preparation included a revised estimate of construction costs, which have increased since the initial 
project application. Structurepoint included contingency within the estimate, and the per-mile cost is consistent 
with College Avenue – Phase 1 and Phase 2. Revised cost estimates are shown in Table 1 on page 7 of the 
Report. Due to the estimated cost increase, it may be necessary to complete construction as two projects. City 
staff have initiated conversations with Structurepoint and MACOG to assess the impacts of splitting Phase 3. 

8. COLLEGE AVE FROM EAST RAIL CROSSING TO CITY LIMITS - (COLLEGE AVE – PHASE 2) 

PROJECT DESCRIPTION 

This federally funded project consists of adding a center turn lane and a 10-foot multi-use path on the north side 
of College Ave from just west of the railroad crossing on East College Avenue east to the city limits. The project is 
expected to be under construction in 2029. The city selected Abonmarche to complete the design. 
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PROJECT UPDATE 

Abonmarche has completed field survey work and is working on utility coordination, environmental assessment, 
and design. Stage I and Preliminary Field Check (PFC) plans have been reviewed and submitted. City staff, 
Abonmarche, and INDOT held a PFC meeting with utilities and only minor utility relocations are anticipated. 
Abonmarche and the City are working with Elkhart County and Brinkley RV toward an alternate alignment of the 
County’s regulated drains. If an agreement is reached, this would reduce the needed stormwater infrastructure 
within the project. 

Railroad coordination with Norfolk Southern is underway. Norfolk Southern initially denied the permit application 
to include a pedestrian crossing adjacent to the existing College Avenue crossing but is continuing to evaluate 
possibilities. City staff are in discussions with Norfolk Southern representatives regarding several pedestrian 
crossings within the City.  

Estimated costs are shown in Table 1 on page 7 of the Report. 

9. WEST JEFFERSON STREETSCAPE 

PROJECT DESCRIPTION 

Project includes reconstruction of West Jefferson Street between Third Street and Main Street. Includes use of 
brick pavers to address stormwater restrictions in this area, reconfiguration of on-street parking, addition of 
decorative street lighting, and new street trees.  

PROJECT UPDATE 

This project has been fully designed in-house. We are ready to solicit bids for the project and anticipate that it will 

be under construction in 2026.  

10. KERCHER WELLFIELD LAND PURCHASE 

PROJECT DESCRIPTION 

The Kercher Wellfield, located in the Goshen Industrial Park, requires the replacement of one of its three wells.  
Because the wellfield is sitting on a postage stamp property, the site is unable to support the development of 
another well without the purchase of additional land.   

The site has been purchased. Goshen Utilities has retained the services of Donohue & Associates, teamed with 
Arcadis, to complete the preliminary engineering study.  Peerless Midwest has been retained by Goshen Utilities 
to drill the test wells and evaluate the aquifer. The development of the new wellfield is anticipated to take 3 years 
to complete. 

11. FIDLER POND CONNECTOR PATH 

PROJECT DESCRIPTION 

There is a strong community desire to see a trailway connecting East College Avenue and the neighborhoods in 
that area to Fidler Pond Park. Various options have been considered over the years, but a consensus on the best 
route and determination of constructability has not yet been reached.  

PROJECT UPDATE 

An RFP is being prepared to hire a consultant to assist the city in evaluating route options and obtaining resident 
feedback from this area. Once a route is selected, we will move forward with the project design. It is anticipated 
that construction of any trailway connection will not occur until the East College Avenue – Phase I project is 
completed in 2027.  

12. WINONA MULTI-USE TRAIL EXTENSION 
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PROJECT DESCRIPTION 

The Winona multi-use trail ends abruptly at the south property line of Bethany Christian School.  With the proposed 
Cherry Creek development, work is underway to extend the Winona path between Bethany School and Cherry 
Creek with upgraded pedestrian crossings at Bethany Schools and also north of Waterford Mills Parkway.  

PROJECT UPDATE 

An agreement with Goshen Community Schools has been reached to extend the path south along Waterford 
Elementary’s property.  The path design is complete, and we are in discussions with Norfolk Southern regarding 
the railroad permit for the new pedestrian crossing just north of Waterford Mills Parkway. Assuming the railroad 
permit effort can be completed soon, the project could be constructed in 2026. 

13. ANNEX RENOVATION PROJECT 

PROJECT DESCRIPTION  

The city is planning updates to the Annex building, including renovating the 2nd floor to create additional office 
space, installing fire suppression throughout the building, and adding a new elevator to improve accessibility. Kil 
Architecture has completed the design plans, and an RFP was issued to hire a Construction Manager as 
Constructor (CMc). This approach, similar to the BOT model, allows the city to engage a General Contractor early 
in the process to collaborate with the design team on cost estimation, constructability, and value engineering 
before finalizing a Guaranteed Maximum Price (GMP). 

PROJECT UPDATE 

The city has executed an agreement with DJ Construction as the CMc for this project. Due to the impacts of recent 

State legislation, the full Annex Renovation project is currently on hold. The City is working with DJ Construction 

to obtain estimates for a revised and reduced scope of work, including, at minimum, replacement of the platform 

lift, installation of more energy efficient windows, and mortar repairs.  

14. CENTURY DRIVE RECONSTRUCTION 

PROJECT DESCRIPTION 

Project includes complete reconstruction of Century Drive from East College Avenue south to Kercher Road, 
including a turn lane addition at East College Avenue and drainage evaluation at key points. Geotechnical 
consideration is a significant priority for this project as the existing roadway failed sooner than it should have. 

PROJECT UPDATE 

JPR has been hired as consultant for this project. Final plans are nearly complete and project specifications are 
being prepared. It is anticipated that this project will go out to bid in March, 2026. Construction of Century Drive 
between College Avenue and Eisenhower Drive would occur before the College Avenue - Phase I road closures 
in 2027. 

15. EISENHOWER DRIVE & CARAGANA COURT RECONSTRUCTION 

PROJECT DESCRIPTION 

Project includes complete reconstruction of Eisenhower Drive from Lincolnway East to Dierdorff Road and 
Caragana Court from Lincolnway East to Eisenhower Drive. No lane changes are anticipated, but geotechnical is 
a strong factor driving design to ensure long-term viability of the roadway. 

PROJECT UPDATE 

Abonmarche has been hired as consultant for this project. Design will be completed; however it is anticipated that 
construction of the project will be pushed to 2027, due to the larger scope of paving projects in the Maple City 
Industrial Park area. 
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16. DIERDORFF ROAD RECONSTRUCTION – PHASE I 

PROJECT DESCRIPTION 

Project includes complete reconstruction of Dierdorff Road from Waterford Mills Parkway/CR 40 north to Kercher 
Road. Includes addition of a designated center turn lane, construction of a pedestrian trailway on the west side of 
the roadway and a new signalized intersection at Waterford Mills Parkway/CR 40 as recommended by the traffic 
study that has been completed. An additional signalized intersection at Regent Street is being considered due to 
the traffic volumes associated with Prairie View Elementary and the development of Cherry Creek.  

PROJECT UPDATE 

An RFP for this project will be issued in early 2026 for the design of the overall project. Geotechnical conditions 
will be given significant consideration as a deep layer of topsoil is known to exist in this area.  

17. TRAILWAY EXTENSION – LINCOLN AVENUE TO PIKE STREET  

PROJECT DESCRIPTION 

Project includes design of a trailway extending from Lincoln Avenue north to Pike Street along the Elkhart River. 
This trail would be a continuation of the trailway from Goshen Dam Pond to Lincoln and associated work includes 
surveying of the land, design of the trail and also evaluation of the feasibility of a pedestrian bridge beneath the 
Lincoln Avenue bridge. If determined to be feasible, the bridge would be constructed as part of the trail project. 

PROJECT UPDATE 

An RFP for this project will be issued this year for the design of the overall project. It is anticipated that the trailway 
will extend even if a pedestrian bridge is not considered to be viable. Our hope is to have this fully designed for 
2027 construction. 

18. RIVER RACE DRIVE EXTENSION & PARKING LOT K EXPANSION 

PROJECT DESCRIPTION 

We are preparing an RFP for the design of the final leg of River Race Drive from the east/west alley north of 
Jefferson to Washington Street and also the expansion of the City’s Parking Lot K. This will allow for River Race 
Drive to be a 2-way street from Douglas to Washington and will add additional parking near the River Race corridor.  
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